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Introduction

The NHS Workforce Race Equality Standard (WRES) was made available to the NHS from April 2015, following sustained engagement and consultation with key stakeholders including a widespread of NHS organisations across England. The WRES is included in the NHS standard contract, and since July 2015, NHS trusts have been producing and publishing their WRES data on an annual basis.

The main purpose of the WRES is:

· to help local, and national, NHS organisations (and other organisations providing NHS services) to review their data against the nine WRES indicators,
· to produce action plans to close the gaps in workplace experience between white and Black and Ethnic Minority (BME) staff, and,
· to improve BME representation at the Board level of the organisation.

This document reports on Trust’s activity between 1st April 2025 and 31st March 2026 against the WRES, in accordance with the three workforce themes: workforce diversity (indicators 1 – 4), staff experience (indicators 5 – 8) and leadership diversity (indicator 9).  

In addition to reporting the metrics required of the WRES, this report also sets out actions that will be undertaken to address the inequalities identified.

The WRES Indicators
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Workforce indicators



	Indicator
	Descriptor

	1
	Percentage of staff in each of the AfC Bands 1-9 and Very Senior Managers (VSM) (including executive Board members) compared with the percentage of staff in the overall workforce Note: organisations should undertake this calculation separately for non-clinical and for clinical staff

	2
	Relative likelihood of staff being appointed from shortlisting across all posts

	3
	Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff

	4
	Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD).
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National NHS Staff Survey indicators 




	Indicator
	Descriptor

	5
	KF 25. Percentage of staff experiencing harassment, bullying or abuse from patients, relatives or the public in last 12 months

	6
	KF 26. Percentage of staff experiencing harassment, bullying or abuse from staff in last 12 months

	7
	KF 21. Percentage believing that the trust (or organisation) provides equal opportunities for career progression or promotion

	8
	Q17. In the last 12 months have you personally experienced discrimination at work from any of the following? Manager/team leader or other colleagues
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            	Board representation indicator



	Indicator
	Descriptor

	9
	Percentage difference between the organisation's Board voting membership and its overall workforce disaggregated:

· By voting membership of the Board
· By executive membership of the Board


Performance against the WRES indicators

Indicator 1: Percentage of staff in each of the AfC Bands 1-9 and Very Senior Managers (VSM) (including executive Board members) compared with the percentage of staff in the overall workforce Note: organisations should undertake this calculation separately for non-clinical and for clinical staff

Non-clinical workforce

	31st March 2024
	31st March 2025

	White
	1418
	White
	1394

	BAME
	242
	BAME
	254

	Unknown
	21
	Unknown
	20

	Total
	1681
	Total
	1668



[bookmark: _Hlk194677808]As of March 2025, within the non-clinical workforce, 84.4% of staff were White, and 14.4% of staff were from Black & Minority Ethnic backgrounds (an increase from 1.4% in the previous year).


Clinical workforce

	31st March 2024
	31st March 2025

	White
	2861
	White
	2822

	BAME
	1261
	BAME
	1373

	Unknown
	92
	Unknown
	83

	Total
	4214
	Total
	4278



As of March 2025, within the clinical workforce, 66.0% of staff are White, and 32.1% are from BAME backgrounds (an increase of 2.2% on the previous year).

Figure 1 (overleaf) shows the proportion of White and BAME staff in each of the AfC pay bands within the non-clinical workforce. 

In summary the data shows:

· There has been small improvements in bands 2, 5 and 6, with other areas showing small declines in the proportion of BAME staff.
· The improvement at 8D is likely to represent 1 person.










Figure 1


The table below shows the changes at each AfC band between 2025 and 2026. 

	
	% movement per band

	AfC Band
	White 2026
	BAME 2026
	Unknown 2026

	Band 1
	1.1%
	-1.1%
	0.0%

	Band 2
	-2.1%
	2.2%
	-0.2%

	Band 3
	0.6%
	-0.6%
	0.0%

	Band 4
	1.3%
	-0.8%
	-0.4%

	Band 5
	-1.0%
	1.8%
	-0.8%

	Band 6
	-2.3%
	2.3%
	0.0%

	Band 7
	1.0%
	-1.0%
	-0.1%

	Band 8A
	-2.0%
	-1.0%
	3.1%

	Band 8B
	1.5%
	-1.5%
	0.0%

	Band 8C
	0.0%
	0.0%
	0.0%

	Band 8D
	-10.0%
	10.0%
	0.0%

	Band 9
	-20.0%
	0.0%
	20.0%

	VSM
	0.0%
	0.0%
	0.0%








Figure 2 (below) shows the proportion of White and BAME staff in each of the AfC pay bands within the clinical workforce. 



The table below shows the changes at each AfC band between 2025 and 2026. 

	
	% movement per band

	AfC Band
	White 2025
	BAME 2025 
	Unknown 2025

	Band 2
	2.8%
	-2.8%
	0.0%

	Band 3
	-6.5%
	6.5%
	0.1%

	Band 4
	-1.9%
	1.9%
	0.0%

	Band 5
	-2.3%
	3.1%
	-0.8%

	Band 6
	-0.7%
	1.1%
	-0.3%

	Band 7
	-1.0%
	1.0%
	0.0%

	Band 8A
	-2.5%
	1.9%
	0.5%

	Band 8B
	-3.6%
	3.5%
	0.1%

	Band 8C
	0.0%
	0.0%
	0.0%

	Band 8D
	0.0%
	0.0%
	0.0%

	Band 9
	0.0%
	0.0%
	0.0%

	VSM
	0.0%
	0.0%
	0.0%







In summary the data shows:

· There has been movement across the majority of AfC pay bands in relation to ethnicity. The largest change is across band 3 whereby there is an 6.5% decrease in white staff and an 8% increase in BAME staff. 
· Whilst there is improvement across the majority of bands, there remains no change at the most senior levels.

Figure 3 below shows the distribution of White and BAME staff over each of the career grades for the medical workforce.

The table below shows the changes between 2025 and 2026:

	
	% Movement between grades

	
	White 2026
	BAME 2026

	Medical & Dental Consultant
	1.8%
	0.1%

	Medical & Dental Career Grade
	6.8%
	-2.6%

	Medical & Dental Trainee Grades
	0.6%
	3.8%



There has been little change in the distribution of white staff in Consultant grades and  a small increase in the proportion of BAME staff consultant roles. The most significant change was the increase in the proportion of white colleagues in the career grade.




Indicator 2: Relative likelihood of staff being appointed from shortlisting across all posts

	
	Relative likelihood in 2025
	Relative likelihood in 2026
	Difference +/-

	Relative likelihood of White staff being appointed from shortlisting compared to BAME staff.
	1.62
	1.57
	-0.05



Analysis of recruitment data there has been a small improvement in the relative likelihood that White staff are appointed from shortlisting compared to BAME staff. A figure of 1.57 shows that White candidates are one and a half times  times more likely to be appointed from a shortlist than BAME candidates. This represents a slight improvement in this metric over the last 12 months.

Indicator 3: Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff

	
	Relative likelihood in 2025
	Relative likelihood in 2026
	Difference +/-

	Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff.
	0.75
	1.67
	+0.92



The relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff has increased significantly in the last 12 months (from 0.75 to 1.67), and now BAME staff are more likely (1.6 times) to enter into the formal disciplinary process than White staff, compared to 12 months ago.

Indicator 4: Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD)

	
	Relative likelihood in 2025
	Relative likelihood in 2026
	Difference +/-

	Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD).
	0.97
	0.99
	+0.02



There has been no significant change in the 2025 and 2026 relative likelihood scores, showing there is no disparity between white staff and BAME staff accessing non-mandatory CPD opportunities.


Indicators 5-8: The figure below summarise the staff survey data that is used to inform the WRES submission
	[bookmark: _Hlk195107858]Measure
	2024 Score
	2025 Score

	% of BAME staff reported experiencing harassment, bullying or abuse from patients, relatives or the public in the last 12 months
	26.6%
	22.9%

	% of BAME staff reported experiencing harassment, bullying or abuse from staff in last 12 months
	26.0%
	19.6%

	% of BAME staff said they had experienced discrimination at work from either their manager, team leader or other colleagues
	15.3%
	10.7%

	% of BAME staff believed that the organisation provides equal opportunities for career progression or promotion
	48.4%
	49.1%



There has been an decrease (3.7%) in the proportion of BAME respondents who report bullying or abuse from patients, relatives or the public in the last 12 months.

The proportion of BAME staff reporting harassment or bullying from staff has decreased from 26% to 19.6%.

There has been an decrease in the proportion of BAME respondents who reported that they had experienced discrimination at work from either their manager, team leader or other colleagues, from 15.3% to 10.7%.

The proportion of BAME respondents who believed that that the organisation provides equal opportunities for career progression or promotion has increased slightly by 0.7% compared to the previous year. 

Indicator 9: Percentage difference between the organisation's Board voting membership and its overall workforce disaggregated.

	
	White
	BAME
	Unknown

	Board Membership
	10
	2
	1

	Of which; 
 Voting Board Members
	9
	2
	1

	Non-voting Board Members
	1
	0
	0

	
	
	
	

	Board Membership
	11
	2
	1

	Of which;
Exec Board Members
	7
	1
	0

	Non-Exec Board Members
	3
	1
	1

	
	
	
	

	Number of staff in overall workforce
	4216
	1627
	103

	Overall Workforce % by ethnicity
	70.9%%
	27.4%
	1.7%

	
	
	
	

	Total Board members by ethnicity (%)
	76.92%
	15.38%
	7.69%

	
	
	
	

	Difference Board membership to overall workforce
	6%
	-12%
	6%




Non-clinical AfC contract staff by band

2026	white	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.78947368421052633	0.75609756097560976	0.86305732484076436	0.94756554307116103	0.91803278688524592	0.83783783783783783	0.84126984126984128	0.87755102040816324	0.9	1	0.9	0.8	1	2026	BAME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.21052631578947367	0.22955523672883787	0.13057324840764331	4.49438202247191E-2	8.1967213114754092E-2	0.16216216216216217	0.14285714285714285	4.0816326530612242E-2	0.1	0	0.1	0	0	2026	unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0	1.4347202295552367E-2	6.369426751592357E-3	7.4906367041198503E-3	0	0	1.5873015873015872E-2	8.1632653061224483E-2	0	0	0	0.2	0	2025	white	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.77800000000000002	0.77700000000000002	0.85699999999999998	0.93500000000000005	0.92800000000000005	0.86099999999999999	0.83099999999999996	0.89800000000000002	0.88500000000000001	1	1	1	1	2025	BAME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.222	0.20799999999999999	0.13700000000000001	5.2999999999999999E-2	6.4000000000000001E-2	0.13900000000000001	0.153	5.0999999999999997E-2	0.115	0	0	0	0	2025	unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0	1.6E-2	6.0000000000000001E-3	1.0999999999999999E-2	8.0000000000000002E-3	0	1.7000000000000001E-2	5.0999999999999997E-2	0	0	0	0	0	



Clinical AfC contract staff by band

2026	White	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.48285714285714287	0.61149110807113538	0.90256410256410258	0.46780449961210241	0.79047619047619044	0.87712665406427226	0.90476190476190477	0.83870967741935487	1	1	1	1	2026	BAME	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.49714285714285716	0.37756497948016415	8.7179487179487175E-2	0.49340574088440653	0.2	0.11531190926275993	8.4656084656084651E-2	0.12903225806451613	0	0	0	0	2026	unknown	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.02	1.094391244870041E-2	1.0256410256410256E-2	3.8789759503491075E-2	9.5238095238095247E-3	7.5614366729678641E-3	1.0582010582010581E-2	3.2258064516129031E-2	0	0	0	0	2025	White	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.45519999999999999	0.67689999999999995	0.92159999999999997	0.4904	0.79779999999999995	0.88739999999999997	0.92930000000000001	0.875	1	1	1	1	2025	BAME	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.52470000000000006	0.31280000000000002	6.8599999999999994E-2	0.46289999999999998	0.18920000000000001	0.105	6.5199999999999994E-2	9.3799999999999994E-2	0	0	0	0	2025	Unknown	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	2.0199999999999999E-2	1.03E-2	9.7999999999999997E-3	4.6699999999999998E-2	1.2999999999999999E-2	7.6E-3	5.4000000000000003E-3	3.1300000000000001E-2	0	0	0	0	



Medical and Dental staff by ethnicity and career grade
2026	BAME	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.47388059701492535	0.75555555555555554	0.74178403755868549	2026	White	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.52611940298507465	0.24444444444444444	0.25821596244131456	2025	BAME	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.45590000000000003	0.6875	0.73570000000000002	2025	White	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.52490000000000003	0.27079999999999999	0.2203	
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