	TABLE B.2



Scheme of Reservation & Delegation
[image: image2.png]INHS

Stockport

NHS Foundation Trust




CONTENTS

	
	SECTION

	SCHEDULE OF DELEGATED MATTERS
	1

	INTRODUCTION
	2

	RESERVATION OF POWERS TO THE BOARD OF DIRECTORS
	3

	RESERVATION OF POWERS TO THE COUNCIL OF GOVERNORS
	4

	DELEGATION OF POWERS
	5

	DELEGATED MATTERS
	Table A

	DELEGATED FINANCIAL LIMITS
	Table B

	board of directors committee structure
	  Appendix 1

	RECORD OF AMENDMENTS
	Appendix 2


1.
SCHEDULE OF DELEGATED MATTERS

Delegated Matters
	Delegated Matter

	Standing Orders/Standing Financial Instructions


Table A  
	Delegated Matter
	Reference No.

	Audit Arrangements

20

Authorisation Of Clinical Trials and Research Projects 
Authorisation Of New Drugs
32

Bank/OPG Accounts (Excluding Charitable Fund Accounts) 
Capital Investment

8

Clinical Audit


Commercial Sponsorship

Complaints (Patients & Relatives)

Confidential Information
31

Data Protection Act

29

Declaration Of Interests
28

Disposal, Condemnations and impairments
16

Environmental Regulations
External Borrowing

5

Financial Planning/Budgetary Responsibility
3

Financial Procedures
19

Fire Precautions and Systems
Fixed Assets (property, plant & equipment)

10

Fraud

Funds Held On Trust

13

Health & Safety

37

Healthcare Contracts

Hospitality/ Gifts
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Infectious Diseases & Notifiable Outbreaks
35

Digital
Legal Proceedings
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Table B - Delegated Financial Limits
	Delegated Limit
	Reference No.

	Charitable Funds
	1

	Gifts and Hospitality
	2

	Litigation claims
	3

	Losses and Special Payments
	4

	Petty Cash Disbursements
	5

	Patients Property
	6

	Requisitioning Goods And Services
	7

	Quotations and Tenders
	8

	Business Case Approval
	9

	Redesignation of budget (virement)
	10

	Contract Approvals
	11

	Transfer of Services
	12

	Workforce
	13

	Leases
	14

	Subsidiary Company
	15
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INTRODUCTION
2.1. Reservation of Powers

The Code of Governance for NHS provider trusts (2022) (the Code) requires the board of directors of trusts to have a ‘schedule of matters specifically reserved for its decisions’. Furthermore, the Code requires that ‘this schedule should include a clear statement detailing the roles and responsibilities of the council of governors.’ 

The Board of Directors Standing Orders provide that the Board of Directors may make arrangements for the exercise, on behalf of the Trust, of any of its functions by a committee or sub-committee, or by an Executive Director of the Trust in each case subject to such restrictions and conditions as the board of directors thinks fit.

The purpose of this document is to detail the powers and functions reserved to the Board of Directors, and those delegated to committees, sub-committees or individual directors or officers. The Board of Directors remains accountable for all of its functions; even those delegated to committees, sub committees, individual directors or officers and it would therefore expect to receive information about the exercise of delegated functions to enable it to maintain a monitoring role.


For clarity and completeness this document also includes a schedule of powers reserved to the Council of Governors; and these include those matters for which it has responsibility, as set out in the NHS Act 2006 (as amended).
2.2.
Role of the Chief Executive

All powers of the Foundation Trust which have not been retained as reserved by the Board of Directors or delegated to an executive committee or sub-committee shall be exercised on behalf of the Board of Directors by the Chief Executive. The Chief Executive shall prepare a Scheme of Delegation identifying which functions they shall perform personally, and which functions have been delegated to other directors and officers for operational responsibility.  The Chief Executive on appointment shall receive a letter which details their role in relation to the Accounting Officer and the Accountable Officer.
All powers delegated by the Chief Executive can be re-assumed by the Board of Directors should the need arise.

2.3 
Caution over the Use of Delegated Powers
Powers are delegated to directors and officers on the understanding that they would not exercise delegated powers in a manner which in their judgement was likely to be a cause for public concern.

2.4
Absence of Directors or Officer to Whom Powers have been Delegated

In the absence of a director or officer to whom powers have been delegated those powers shall be exercised by that director or officer's superior unless alternative arrangements have been approved by the Board of Directors.  If the Chief Executive is absent powers delegated to them may be exercised by their nominated deputy.  In the absence of both the Chief Executive and the nominated deputy after taking appropriate financial advice, two directors will be required to ratify any decisions within the Chief Executive’s thresholds.
If it becomes clear to the Board of Directors that the Accounting Officer is incapacitated and will be unable to discharge their responsibilities over a period of four weeks or more, the Board of Directors should appoint an acting Accounting Officer, pending the Accounting Officers return.  The same applies if, exceptionally, the Accounting Officer plans an absence of more than four weeks during which they cannot be contacted. 
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RESERVATION OF POWERS TO THE BOARD OF DIRECTORS

The Board of Directors must determine those matters on which decisions are reserved unto itself. Board members share corporate responsibility for all decisions of the Board.  
From 1 April 2026, Stockport NHS Foundation Trust (SFT) and Tameside & Glossop Integrated Care NHS Foundation Trust (TG ICFT) (the Trusts) will operate joint corporate governance arrangements. 
The Boards of each Trust will remain as separate Boards (legally required as each Trust remains a sovereign legal entity), but with maximum delegation of Board powers and functions given to the joint committee established by the Trusts in accordance with Sections 65Z5 and 65Z6 of the NHS Act 2006 (known as the Joint Board), which will, insofar as possible, exercise the functions of the Trust Boards apart from those functions which cannot and should not be delegated. Statutory guidance outlines excluded functions.
In this light, the reserved matters for the statutory Board of Directors and the Joint Board are set out in the tables below: 
	MATTERS RESERVED TO THE BOARD OF DIRECTORS

	General Enabling Provision

The Board of Directors may determine any matter, for which it has authority, it wishes in full session within its statutory powers.

	1.
	Regulations & Control

	1.1
	Approval of Trust Constitution (and any amendments to the constitution in conjunction with the Council of Governors), Standing Orders (SOs), a schedule of matters reserved to the Board of Directors and Standing Financial Instructions for the regulation of the Trust’s proceedings and business.

	1.2
	Suspend Board Standing Orders or Standing Financial Instructions.

	1.3
	Vary or amend the Board Standing Orders or Standing Financial Instructions. 

	1.4
	Ratification of any urgent decisions taken by the Chair and Chief Executive in public session in accordance with the Standing Orders (decisions which relate only to the Trust and not to the Trusts jointly).

	1.5
	Ratify or otherwise instances of failure to comply with Standing Orders brought to the Chief Executive’s attention in accordance with Standing Orders.

	1.6
	Approval of delegation of powers from the Board of Directors to committees.

	1.7
	Suspend, vary or amend the delegation of powers from the Board of Directors to committees.

	1.8
	To establish terms of reference and reporting arrangements of all committees and sub-committees that are established by the Board of Directors.

	1.9
	To confirm the recommendations of the Trust's committees where the committees do not have executive powers. 

	1.10
	Requiring and receiving the declaration of Board members’ interests which may conflict with those of the Trust and determining the extent to which that director may remain involved with a matter under consideration by the Board.

	1.11
	To receive reports from committees including those which the Trust is required by the Constitution and legislation to establish and to take appropriate action thereon.

	1.12
	Approval of arrangements relating to the discharge of the Trust's responsibilities as a corporate trustee for funds held on trust.

	1.13
	Authorise use of the seal (as defined within the scheme of delegation).

	2.0
	Appointments / Dismissal / Terms & Conditions

	2.1
	Approve any changes to the overall structure of the Board.

	2.2
	Appointment of the Senior Independent Director (SID), following consultation with the Council of Governors.

	2.3
	The appointment and dismissal of committees (and individual members) that are directly accountable to the Board of Directors.

	2.4
	Appoint, discipline and dismiss the Trust Secretary.

	3.
	Strategy, Partnerships, & Budgets

	3.1
	Approve (with the required approval of the Council of Governors) the Trust entering into a Significant Transaction as defined within the Trust’s Constitution.

	3.2
	Approve (with the required approval of the Council of Governors) the Trust applying for a Statutory Transaction as defined within the Trust’s Constitution.

	3.3
	Approve (with the required approval of the Council of Governors) any proposal to increase by 5% or more the proportion of the Trust’s total income in any financial year attributable to activities other than the provision of goods and services for the purposes of the health service in England.

	3.4
	Approve any proposals for the Trust to borrow or invest monies (including NHS borrowing and investment). 

	3.5
	Approve proposals for charitable funds applications of £50,000 or above, in line with scheme of delegation and delegated limits.

	4.6
	Approve the overall Trusts’ Charity Strategies including major appeals.

	4.
	Audit Arrangements

	4.1
	To receive recommendations from Audit Committee regarding the appointment (and where necessary dismissal) of the internal auditors.  Responsibility for the appointment or removal of the external auditors is held by the Council of Governors.

	4.2
	Receive the annual management letter (through Audit Committee reporting) received from the external auditor and agreement of proposed action, taking account of the advice, where appropriate, of the Audit Committee.

	4.3
	Receive an annual report from the Internal Auditor (through Audit Committee reporting) and agree action on recommendations where appropriate of the Audit Committee.

	4.4
	Receive an annual report on Counter Fraud (through Audit Committee reporting) and agree action on recommendations where appropriate of the Audit Committee. 

	5.
	Annual Reports and Accounts

	5.1
	Ensure appropriate delegation of the review of the Annual Report and Accounts to Audit Committee prior to submission to the Board for approval and subsequent submission to the regulators and the Council of Governors at a member’s meeting.

	5.2
	Ensure appropriate delegation of the review of the Annual Report and Accounts for funds held on Trust to the Charitable Funds Committee prior to submission to the Board for approval and subsequent submission to the Charity Commission. 

	6.
	Monitoring

	6.1
	Receive such reports as the Board of Directors sees fit from committees or individual directors in respect of their exercise of powers delegated.

	6.2
	Continuous appraisal of the affairs of the Foundation Trust by means of the provision of information to the Board of Directors as the Directors may require from directors, committees, and officers of the Foundation Trust.
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DELEGATION OF POWERS TO THE JOINT BOARD COMMITTEE (JOINT BOARD)
	1.
	Regulations & Control

	1.1
	Where appropriate and applicable to both Trusts, make recommendations to both Trust Boards for approval of Trust Constitution, Standing Orders, scheme of reservation and delegation and standing financial instructions and any subsequent amendments to such documents.

	1.2
	The overall management of the Trusts, in compliance with legal and regulatory obligations.

	1.3
	Ensuring the quality and safety of healthcare services provided by the Trusts.

	1.4
	Ratification of any urgent decisions taken by the Chair and Chief Executive in public session in accordance with the standing orders (decisions which relate to the Trusts jointly).

	1.5
	Approval of delegation of powers from the Joint Board to committees.

	1.6
	Suspend, vary or amend the delegation of powers from the Joint Board to committees.

	1.7
	To establish terms of reference and reporting arrangements of all committees and sub-committees that are established by the Joint Board.

	1.8
	Requiring and receiving the declaration of members’ interests which may conflict with those of the Trusts and determining the extent to which that member may remain involved with a matter under consideration by the Joint Board.

	1.9
	Extension of the Trusts’ operations into new service areas, or new geographical locations.

	1.10
	Decisions to end the provision of significant services, or otherwise to end a material part of the Trusts’ business.

	1.11
	Review of operations in light of the Trusts’ strategy and plans and determining corrective actions as required.

	1.12
	To receive reports from committees which are to report to the Joint Board and to take appropriate action thereon.

	1.13
	Approval of arrangements relating to the discharge of the Trusts’ responsibilities as a bailer for patients' property.

	1.14
	Ensuring that appropriate action is taken in respect of members or employees who are in breach of statutory requirements or standing orders, standing financial instructions or the scheme of delegation.

	1.15
	Approval of official submissions to NHS England as regulator, unless the Committee resolves that it is a matter for the Trusts’ Boards.

	1.16
	Approval of official submissions to the Care Quality Commission as regulator, unless the Committee resolves that it is a matter for the Trusts’ Boards.

	1.17
	Ensuring the maintenance of an effective system of internal control and risk management.

	1.18
	Determination of the risks recorded on the Board Assurance Framework, and their oversight.

	2.
	Appointments / Dismissal / Terms & Conditions

	2.1
	Approve any changes to the overall structure of the Joint Board.

	2.2
	The appointment and dismissal of committees (and individual members) that are directly accountable to the Joint Board.

	2.3
	Confirm the appointment of members as representatives of the Trusts on outside bodies.

	2.4
	Consider and approve proposals for terms and conditions of office for officers not covered by the Remuneration Committee or Nominations Committee.

	2.5
	Appointment of members to any committees of the Joint Board.

	3.
	Policy Determination

	3.1
	Make arrangements for the approval of the Trusts’ management policies in accordance with the Policy on the Development of Procedural Documents at the appropriate committee including but not limited to:

· Human Resources, including arrangements for the appointment, removal and remuneration of staff 

· Standards of Business Conduct, including management of conflicts of interest and processes for declaring gifts, hospitality and sponsorship 

· Raising concerns and ensuring appropriate procedures for complaints, whistleblowing, fraud, duty of candour, and conduct breaches

· Treasury Management 

· Health and Safety

· Sustainable Development
· Clinical Governance

	3.2
	Approve the Trusts’ policies and procedures for the management of risk.

	4.
	Strategy, Partnerships, Annual Plans & Budgets – Such powers delegated to the Joint Board are subject to any matters specifically reserved to the Board of Directors, as set out in the table at section 3 above, including in particular decisions on the borrowing of money or investment of monies (including NHS borrowing and investing), and the approval of a Statutory Transaction or Significant Transaction, as defined in the Trust’s Constitution

	4.1
	Definition of the strategic aims and objectives of the Trusts.

	4.2
	Approval of the Trusts’ long-term objectives, enabling strategies and plans (other than the Trusts’ Annual Reports).

	4.3
	Approve proposals for ensuring quality and developing clinical governance in services provided by the Trusts, having regard to any guidance issued by the Secretary of State or regulators.

	4.4
	Approve outline and final revenue and capital business cases in line with scheme of delegation and delegated limits.

	4.5
	Approval of the Trusts’ annual capital programmes and approval of capital schemes within the annual capital programmes where the value of the scheme is over £1,500,000.

	4.6
	Approve budgets in line with scheme of delegation and delegated limits, including annual operating budget. 

	4.7
	Approve significant changes to the corporate structures within the Trusts.

	4.8
	Approve the Trusts’ proposed annual operational plans.

	4.9
	Ratify proposals for the acquisition, disposal or change of use of land and/or buildings.

	4.10
	Approve PFI proposals or similar financial transactions.

	4.11
	Approve the transfer of services between NHS providers. 

	4.12
	Approve proposals on individual contracts, including purchase orders, in line with scheme of delegation and delegated limits. 

	4.13
	Approve proposals in individual cases for the write off of losses or making of special payments in line with scheme of delegation and delegated limits.

	4.14
	Receive reports on claims and litigation in line with the Trusts’ schemes of delegation and delegated limits.

	4.15
	Oversight of use of NHS Resolution schemes or equivalent insurance arrangements.   

	4.16
	Approve the opening of bank accounts.

	5.
	Monitoring

	5.1
	Receive such reports as the Joint Board sees fit from committees or individual directors in respect of their exercise of powers delegated.

	5.2
	Continuous appraisal of the affairs of the Trusts by means of the provision of information to the Joint Board as the members may require from directors, committees, and officers of the Trusts.


4.  
RESERVATION OF POWERS TO THE COUNCIL OF GOVERNORS 

	MATTERS RESERVED TO THE COUNCIL OF GOVERNORS

	General Enabling Provision

In accordance with the Standing Orders of the Council of Governors and the Trust’s legal framework, the Council of Governors may not delegate any of its powers to a committee or sub-committee, but it may appoint committees consisting of its members, Directors, and other persons to assist the Council of Governors in carrying out its functions. The Council of Governors may, through the Trust Secretary, request that advisors assist them or any committee they appoint in carrying out its duties.

	1.
	Regulations & Control

	1.1
	To hold the Non-Executive Directors individually and collectively to account for the performance of the Board of Directors

	1.2
	Approve, suspend, vary or amend the Standing Orders (SOs) of the Council of Governors for the regulation of its proceedings and business

	1.3
	Receive reports from committees of the Council to take appropriate action thereon

	1.4
	Confirm the recommendations of the Council committees 

	1.5
	Establish terms of reference and reporting arrangements of all committees that are established by the Council of Governors

	1.6
	Require and receive the declaration of Governors’ interests which may conflict with those of the Trust and determining the extent to which that member may remain involved with a matter under consideration by the Council

	2.
	Appointments / Dismissal / Terms & Conditions

	2.1
	To appoint or remove the Trust's external auditor

	2.2
	To approve an appointment (by the Non-Executive Directors) of the Chief Executive

	2.3
	To appoint or remove Non-Executive Directors (including the Chair) subject to complying with the procedures incorporated in the Constitution and decide their remuneration and allowances and other terms and conditions of office

	2.4
	To appoint the Deputy Chair 

	2.5
	To appoint the Lead Governor of the Council of Governors

	3.
	Policy Determination

	3.1
	Preparation and review of the Trust's Membership Strategy and the policy for the composition of the Council of Governors and of the Non-Executive Directors

	3.2
	Provide views to the Joint Board on the Trust’s forward planning

	3.3
	Approve amendments to the Trust’s Constitution in conjunction with the Board of Directors

	4.
	Strategy, Partnerships & Budgets

	4.1
	Approve the Trust entering into a Significant Transactions as defined within the Trust’s Constitution 

	4.2
	Approve an application by the Trust for a Statutory Transaction as defined within the Trust’s Constitution

	4.3
	Approve any proposal to increase by 5% or more the proportion of the Trust’s total income in any financial year attributable to activities other than the provision of goods and services for the purposes of the health service in England

	5.
	Annual Reports and Accounts

	5.1
	To receive the Trust’s Annual Accounts and any report of the External Auditor on them and the Trust’s Annual Report

	6.
	Monitoring

	6.1
	Receive such information or reports as the Council of Governors sees fit from committees or individual directors to enable it properly to exercise its powers and functions


5. DELEGATION OF POWERS

5.1
Delegation to Committees 
5.1.1
The Board of Directors may determine that certain of its powers shall be exercised by standing committees (other than the Joint Board set out above).  The composition and terms of reference of such committees shall be that determined by the Board of Directors (or by the Boards of Directors of both Trusts where joint committees are established).  The Board of Directors shall determine the reporting requirements in respect of these committees. In accordance with standing orders, committees may not delegate executive powers to sub-committees unless expressly authorised by the Board of Directors. 

5.1.2
The Board committee structure for the Trust is shown in Appendix 1. 
5.1.3
The table below sets out the responsibilities that have been delegated to the committees of the Board of Directors. Further details of the individual responsibilities and delegated matters can be found in the terms of reference.

	Name of Committee
	Delegated Responsibility of the Committee

	Audit Committee
	The overarching responsibility of Audit Committee is to:

· review the establishment and maintenance of an effective system of governance, and internal control, including risk management, across the whole of the organisation’s activities (both clinical and non-clinical).

· ensure there is an effective internal audit function established which provides appropriate independent assurance to the committee and review the findings of the Internal Auditor.

· review the findings of the External Auditor, as appointed by the Council of Governors, as part of its delegated authority from the Board of Directors and consider the implications and management’s responses to their work.

· review and approve for audit the annual report (including Annual Governance Statement), annual accounts and financial statements as part of its delegated responsibility from the Board.

	Remuneration Committee
	The overarching responsibility of Remuneration Committee is to:

· Be responsible for identifying and appointing candidates to fill all the Executive Director positions on the Board and for determining their remuneration and other conditions of service on an on-going basis.

· Review the structure, size and composition of the Board of Directors; ensure that the Board has the appropriate skills, experience and capacity to lead the Trust; and ensure appropriate succession planning is in place.

· Be assured on the performance of individual directors against agreed objectives.

	Charitable Funds Committee
	The overarching responsibility of the Charitable Funds Committee is to:

· Be responsible for managing charitable funds on behalf of the Corporate Trustee (Board of Directors of Stockport NHS Foundation Trust acts as the Corporate Trustee).

· Approve specific policies and procedures relevant to the committee’s remit and review the annual accounts as part of its delegated responsibility from the Board.

	Joint Finance & Performance Committee
	The overarching responsibility of the Joint Finance & Performance Committee is to:

· Provide oversight and assurance on all aspects of the Trust’s financial and operational performance against the agreed annual plan. 
· Support the Board in the development of future business plans.

· Provide oversight and ensure appropriate governance mechanisms are in place to assure delivery of the Trust’s digital, estates and sustainability related strategies and plans. 

· Ensure any associated risks, identified in relation to the above, are managed in accordance with the Trust’s assurance framework and risk management arrangements.

· Have oversight into the Trust’s finance and performance related work with locality and system partners.

· Approve specific policies and procedures relevant to the committee’s purpose and responsibilities and duties.

	Joint People Committee
	The overarching responsibility of the Joint People Committee is to:

· Provide oversight and assurance on matters relating to delivery of the Trust’s people related strategies and plans to support achievement of (related) corporate objectives.

· Support the Board in the development of people related strategies and plans.

· Ensure any associated risks, identified in relation to the above, are managed in accordance with the Trust’s assurance framework and risk management arrangements.

· To have oversight into the Trust’s people related work with locality and system partners.

· Approve specific policies and procedures relevant to the committee’s purpose and responsibilities and duties.

	Joint Quality Committee
	The overarching responsibility of the Joint Quality Committee is to:

· Provide oversight and assurance regarding the operation of systems and processes to ensure the quality of care, encompassing patient safety, clinical effectiveness, and experience, provided to users of the Trust’s services.

· Support the Board in the development of strategy related to quality of care.

· Ensure any associated risks, identified in relation to the above, are managed in accordance with the Trust’s assurance framework and risk management arrangements.

· To have oversight into the Trust’s quality-related work with locality and system partners.

· Approve specific policies and procedures relevant to the committee’s purpose and responsibilities and duties.


5.2
Delegation to Officers
5.2.1
Standing Orders and Standing Financial Instructions set out the financial responsibilities of the Chief Executive, the Chief Finance Officer and other directors. 

5.2.2
The following responsibilities are defined through the Foundation Trust Accounting Officer Memorandum:  
The Accounting Officer has responsibility for the overall organisation, management and staffing of the Foundation Trust and for its procedures in financial and other matters.  The Accounting Officer must ensure that:
· There is a high standard of financial management in the Foundation Trust as a whole;

· The NHS Foundation Trust delivers efficient and economical conduct of its business and safeguards financial propriety and regularity throughout the organisation

· Financial considerations are fully taken into account in decisions by the NHS Foundation Trust

The specific personal responsibilities of a Foundation Trust Accounting Officer:

· The propriety and regularity of the public finances for which they are answerable;

· The keeping of proper accounts;

· Prudent and economical administration in line with the principles set out in Managing public money(www.gov.uk/government/publications/managing-public-money)
· The avoidance of waste and extravagance; and

· The efficient and effective use of all the resources in their charge.

The Accounting Officer must:
· Personally sign the accounts and, in doing so accept personal responsibility for ensuring their proper form and content as prescribed by NHS England in accordance with the Act.
· Comply with the financial requirements of the NHS provider licence.

· Ensure that proper financial procedures are followed and that accounting records are maintained in a form suited to the requirements of management, as well as in the form prescribed for published accounts. (So that they disclose with reasonably accuracy, at any time, the financial position of the NHS foundation trust).
· Ensure that the resources for which they are responsible as Accounting Officer are properly and well managed and safeguarded, with independent and effective checks of cash balances in the hands of any official.

· Ensure that assets for which they are responsible such as land, buildings and other property, including stores and equipment, are controlled and safeguarded with similar care, and with checks as appropriate.
· Ensure that any protected property (or interest in) is not disposed of without the consent of NHS England.
· Ensure that conflicts of interest are avoided, whether in the proceedings of the Board of Directors, Council of Governors or in the actions or advice of the Foundation Trust staff, including themselves.

· Ensure that, in the consideration of policy proposals relating to the expenditure for which they are responsible as Accounting Officer, all relevant financial considerations, including any issues of propriety, regularity or value for money, are taken into account, and brought to the attention of the Board of Directors

The Accounting Officer should ensure that effective management systems appropriate for the achievement of the Foundation Trust’s objectives, including financial monitoring and control systems, have been established.  An Accounting Officer should ensure that managers at all levels:

· Have a clear view of their objectives, and the means to assess and, wherever possible, measure outputs or performance in relation to those objectives;
· Are assigned well defined responsibilities for making the best use of resources (both those consumed by their own commands and any made available to organisations or individuals outside the NHS foundation trust), including a critical scrutiny of output and value for money.

· Have the information (particularly about cost), training and access to the expert advice which they need to exercise their responsibilities effectively.

Accounting Officers must make sure that their arrangements for delegation promotes good management and that they are supported by the necessary staff with an appropriate balance of skills. Arrangements for internal audit should accord with the objectives, standards and practices set out in the Public Sector Internal Audit Standards. 
5.2.3
Schedule of Delegation

Delegated matters in respect of decisions which may have a far reaching effect must be reported to the Chief Executive.  The ‘Delegated to’ authority is in accordance with the: Standing Orders and Standing Financial Instructions. The ‘Operational Responsibility’ shown below is the lowest level to which authority is delegated.  


Table A - Delegated Authority


Table A2 - Delegated Matters 


Table B - Delegated Financial Limits


Delegation to lower levels is only permitted with written approval of the Chief Executive who will, before authorising such delegation, consult with other senior managers as appropriate.  

5.2.4
Waivers
The requirements of the Scheme of Delegation or the Standing Financial Instructions can only be waived in accordance with the delegated authority in Table A2.

Any officer requesting or agreeing the waiving of Standing Financial Instructions, or the Scheme of Delegation needs to be able to satisfy themselves that value for money is being achieved.

Table A: Delegated Authority
*If the Chief Executive is absent powers delegated to them may be exercised by the nominated deputy. In the absence of both the Chief Executive and the nominated deputy, after taking appropriate financial advice, two directors will be required to ratify any decisions within the Chief Executive’s thresholds.
	DELEGATED MATTER
	DELEGATED TO 

*
	OPERATIONAL RESPONSIBILITY

	1.
Standing Orders/Standing Financial Instructions

	a)
Final authority in interpretation of Standing Orders
	Chair 
	Chair

	b)
Notifying Directors and employees of their responsibilities within the Standing Orders and Standing Financial Instructions and ensuring that they understand the responsibilities
	Chief Executive
	All Line Managers


	c)
Responsibility for security of the Foundation Trust’s property, avoiding loss, exercising economy and efficiency in using resources and conforming with Standing Orders, Financial instructions and financial procedures
	Chief Executive
	All Directors and Employees

	d) Suspension of Standing Orders, SFIs or SORD 
	Board of Directors 
	Board of Directors 

	e) Review suspension of Standing Orders, SFIs or SORD
	Audit Committee
	Audit Committee

	f) Variation or amendment to Standing Orders
	Board of Directors 
	Board of Directors 

	g) Exercise of emergency powers
	Chair and Chief Executive with two Non-Executives
	Chair and Chief Executive with two Non-Executive Directors

	h) Disclosure of non-compliance with Standing Orders to the Chief Executive (report to the Board of Directors).
	All staff
	All staff

	i) Disclosure of non-compliance with SFIs to the Chief Finance Officer (report to the Audit Committee)
	All staff
	All staff

	j) Advice on interpretation or application of SFIs and this Scheme of Delegation
	Chief Finance Officer
	Director of Finance / Internal Audit / Trust Secretary


Delegated Matters
Delegated matters in respect of decisions which may have a far reaching effect MUST be reported to the Chief Executive. The delegation shown in the following cases is the lowest level to which authority is delegated. Delegation to lower levels than specified is only permitted with the prior written approval of the Chief Executive who will, before authorising such delegation, consult with other Senior Officers as appropriate. All items concerning Finance must be carried out in accordance with Standing Financial Instructions.

The following are details of the posts that are covered by a specific heading within the scheme of delegation:

	TITLE & ABBREVIATION
	POSTS COVERED (OR NOMINATED DEPUTY)



	Chair
	Nominated Deputy: Deputy Chair (Board of Directors)

	Chief Executive (CE)
	Nominated Deputy: Deputy Chief Executive 

	Deputy Chief Executive
	Chief Finance Officer

	Executive Director (ED)
	Chief Finance Officer
Chief Medical Officer
Chief Nurse 

Chief Operating Officer
Chief People Officer

	Other Executive Directors (non-voting and non-Board members)
	Director of Strategy & Partnerships

Director of Estates & Facilities

Director of Informatics

	Functional Directors (FD) and Divisional Directors (Div’l Directors)
	Director of Finance

Director of Transformation 

Site Medical Director

Chief Information Officer
Chief Technical Officer

Chief Data Officer

Associate Director of Estates & Facilities
Deputy Director Strategy & Partnerships
Chief Pharmacist

Deputy Director of Quality Governance

Deputy Director of People & Organisational Development

Deputy Director of Organisational Development

Deputy Chief Nurse
Divisional Director of Medicine and Urgent Care
Divisional Director of Women, Children and Integrated Community Services
Divisional Director of Surgery
Divisional Director of Clinical Support Services
Associate Director Elective & Cancer Care

	Associate Medical Director (AMD)
	Divisional AMD of Medicine and Urgent Care
Divisional AMD of Women, Children and Integrated Community Services
Divisional AMD of Surgery
Divisional AMD of Clinical Support Services

	Senior Finance Team
	Associate Director of Finance (3 roles)
Chief Financial Accountant

Head of Costing & Benchmarking 
Senior Divisional Accountant (3 roles) 
Head of Procurement
Chief Contracts Accountant

	Head of Procurement (HOP)
	Nominated Deputy: Deputy Head of Procurement (2 roles)

	Corporate Trustee
	Board of Directors


Table A2 - Delegated Matters

	DELEGATED MATTER
	DELEGATED TO
	OPERATIONAL RESPONSIBILITY

	1. 
Audit Arrangements
	
	

	a)
Appointment, re-appointment and removal of the financial auditor, and approve the remuneration in respect of the financial auditor.
	Council of Governors 
	Council of Governors with support and advice from the Audit Committee and the Chief Finance Officer

	b)
Monitor and review the effectiveness of the internal audit function.
	Audit Committee
	Chief Finance Officer

	c)
Review, appraise and report in accordance with Government Internal Audit Standards (GIAS) and best practice.
	Audit Committee
	Head of Internal Audit

	d)
Provide an independent and objective view on internal control and probity.
	Audit Committee
	Internal Audit / External Audit

	e)
Ensure cost-effective audit service
	Audit Committee
	Chief Finance Officer

	f)
Implement audit recommendations
	Chief Executive
	Relevant Officers 

	2.

Authorisation of Clinical Trials & Research Projects (Subject to commercial sponsorship criteria in Section 7)
	Chief Executive
	Chief Medical Officer


	3.
Authorisation of New Drugs
	Chief Executive
	Medicines Optimisation Group 

	4.
Bank/OPG Accounts/Cash (Excluding Funds Held on Trust Accounts)

	a)

Operation:

· Managing banking arrangements and operation of bank accounts (Board of Directors approves arrangements)
	Chief Finance Officer 
	Associate Director of Finance (FS) 

	· Opening bank accounts with Joint Board approval
	Chief Finance Officer 
	Associate Director of Finance (FS) 

	· Authorisation of transfers between Foundation Trust bank accounts
	Chief Finance Officer
	To be completed in accordance with bank mandate / Treasury Management Policy 

	· Approve and apply arrangements for the electronic transfer of funds
	Chief Finance Officer
	To be completed in accordance with bank mandate / Treasury Management Policy

	· Authorisation of:

· OPG schedules

· BACS schedules

· Automated cheque schedules
· Manual cheques
	Chief Finance Officer 


	To be completed in accordance with bank mandate / Treasury Management Policy

	b)

Investments:

· Investment of surplus funds in accordance with the Foundation Trusts Treasury Management Policy
· Preparation of investment procedures
	Chief Finance Officer 

Chief Finance Officer
	Associate Director of Finance (FS)/Director of Finance

Associate Director of Finance (FS) 

	c) 
Petty Cash
	Chief Finance Officer
	Refer To Table B Delegated Limits

	5.
Capital Investment  

	a)

Programme:

· Ensure that there is adequate appraisal and approval process for determining capital expenditure priorities 
	Director of Strategy & Partnerships
	Deputy Director Strategy & Partnerships 

	· Quantification of the cash available for capital investment
	Chief Finance Officer 
	Associate Director of Finance (FS)

	· Preparation of Capital Investment Programme
	Director of Strategy & Partnerships
	Deputy Director Strategy & Partnerships 

	· Preparation of a business case 
	Director of Strategy & Partnerships
	Deputy Director Strategy & Partnerships Associate Director of Finance (FS)

	· Financial monitoring and reporting on all capital scheme expenditure including variations to contract
	Chief Finance Officer
	Associate Director of Finance (FS) 

	· Authorisation of business cases for capital expenditure/ capital requisitions
	Chief Executive
	Refer To Table B Delegated Limits

	· Assessing the requirements for the operation of the construction industry taxation deduction scheme.
	Chief Finance Officer

	Associate Director of Finance (FS)

	· Responsible for the management of capital schemes and for ensuring that they are delivered on time and within cost budgeted.
	 Chief Finance Officer

	Associate Director Estates & Facilities, Chief Technical Officer

Chief Information Officer  
Deputy Director Strategy & Partnership 
Associate Director of Finance (FS)



	· Ensure that capital investment is not undertaken without availability of resources to finance all revenue consequences.
	Chief Finance Officer
	Associate Director of Finance (FS)


	· Issue procedures governing financial management of capital investment projects, including variations to contract and staged payments
	Chief Finance Officer
	Associate Director of Finance (FS)

	· Issue procedures for the valuation (for accounting purposes) of the Trust’s property in accordance with the Trust’s accounting policies, IFRS and Foundation Trust Annual Reporting Manual 
	Chief Finance Officer
	Associate Director of Finance (FS)

	· Issuing the capital scheme project manager with specific authority to commit capital, proceed / accept tenders in accordance with the SO’s and SFI’s
	Director of Strategy & Partnerships
	Associate Director of Finance (FS)


	b)
Private Finance (or similar IFRIC 12 transaction): 

· Demonstrate that the use of private finance represents best value for money and transfers risk to the private sector.  Proposal to use PFI must be specifically agreed by the Joint Board
	Chief Executive


	Chief Finance Officer

	c) Leases (including leases embedded in other contracts for services) 
	Chief Finance Officer

	Refer To Table B Delegated Limits

	6.
Clinical Audit

	a) Provision of fit for purpose clinical audit function that addresses clinical risks highlighted in the risk register
	Chief Executive


	Chief Medical Officer


	b) Annual plan and report to be presented to the Joint Quality Committee
	Chief Executive
	Chief Medical Officer

	7.
Commercial Sponsorship

	a) Agreement to proposal 

	Director of Strategy & Partnership 
	Deputy Director Strategy & Partnership Approval and registration in line with Trust Conflicts of Interests Policy.



	8.
Complaints (Patients & Relatives)

	a)

Overall responsibility for ensuring that all complaints are dealt with effectively and in line with the Trust’s overall duty of candour
	Chief Executive
	Chief Nurse 

	b)

Responsibility for ensuring complaints relating to a division/department are investigated thoroughly
	Chief Executive
	Deputy Director of Quality Governance

	c)
Medico - Legal Complaints Coordination of their management

	Chief Executive
	Deputy Director of Quality Governance

	9.
Confidential Information

	a) Review of the Foundation Trust's compliance with the Caldicott report on protecting patients’ confidentiality in the NHS
	Chief Executive
	 Chief Medical Officer

	b) Freedom of Information Act compliance code
	Chief Executive
	Chief Finance Officer (SIRO)

	10.
Data Protection Act (DPA)

	a)

Review of Foundation Trust’s compliance
	Chief Finance Officer (SIRO)
	Data Protection Officer

	11.
Declaration of Interest

	a) Maintaining registers of interests
	Chief Executive
	Trust Secretary

	b) Declaring relevant and material interest
	Board of Directors
	Board of Directors / Governors / Senior Managers / Consultants / All staff in line with the Conflicts of Interest Policy

	12.
Disposal, Condemnations and Impairments

	a) Assets that are obsolete, redundant, irreparable, cannot be repaired cost effectively or are otherwise impaired
	Chief Finance Officer


	Associate Director of Estates & Facilities / Div’l Directors in accordance with agreed policy and completion of disposal forms

	b) Develop arrangements for the sale of assets
	Chief Finance Officer
	Director of Finance/ Associate Director of Finance (FS)/ Associate Director of Estates & Facilities/ Head of Procurement

	c) Disposal of relevant assets no longer needed to fulfil the Trust’s obligations to provide commissioner requested services
	Board of Directors (with authorisation of the Independent Regulator)


	Chief Finance Officer

	13.
Environmental Regulations

	a) Review of compliance with environmental regulations, for example those relating to clean air and waste disposal
	 Director of E&F
	Associate Director of Estates & Facilities

	14.
External Borrowing

	a)
Advise Board of Directors of the requirements to repay / draw down Public Dividend Capital.
	Chief Finance Officer
	Associate Director of Finance (FS)

	b)
Approve a list of employees authorised to make short term borrowings on behalf of the Foundation Trust.
	Board of Directors
	Chief Executive / Chief Finance Officer (with evidence of Board of Directors approval)

	c)
Application for draw down of Public Dividend Capital, overdrafts and other forms of external borrowing.
	Chief Executive / Chief Finance Officer 
	Associate Director of Finance (FS)

	d)
Preparation of procedural instructions concerning applications for loans and overdrafts.
	Chief Finance Officer
	Associate Director of Finance (FS)

	15.
Financial Planning / Budgetary Responsibility

	a)
Setting:
	
	

	· Submit budgets to the Joint Board
	Chief Finance Officer
	Director of Finance 

	· Submit to Joint Board financial estimates and forecasts
	Chief Executive
	Chief Finance Officer

	· Compile and submit to the Joint Board an annual plan which takes into account financial targets and forecast limits of available resources.  The annual plan will contain:

· a statement of the significant assumptions on which the plan is based;

· details of major changes in workload, delivery of services or resources required to achieve the plan.
	Chief Executive
	Chief Finance Officer / Director of Strategy & Partnerships

	b)

Monitoring:

· Devise and maintain systems of budgetary control.
	Chief Finance Officer
	Director of Finance 

	· Monitor performance against budget
	Chief Finance Officer
	Director of Finance 

	· Delegate budgets to budget holders
	Chief Executive
	Chief Finance Officer 

	· Ensuring adequate training is delivered to budget holders to facilitate their management of the allocated budget.
	Chief Finance Officer
	Director of Finance

	· Submit in accordance with the Independent Regulator’s requirements for financial monitoring returns
	Chief Finance Officer
	Director of Finance 

	· Identify and implement cost improvements and income generation activities in line with the Business Plan
	Chief Executive
	All budget holders

	Preparation of: 

· Annual Accounts
	Chief Finance Officer
	Director of Finance 

	· Annual Report
	Chief Executive
	Trust Secretary

	c) Budget Responsibilities  
Ensure that: 

· no overspend or reduction of income that cannot be met from virement is incurred without prior consent of Board;

· approved budget is not used for any other than specified purpose subject to rules of virement;

· no permanent employees are appointed without the approval of the Chief Executive other than those provided for within available resources and establishment.
	Chief Finance Officer
	Div’l Directors / Functional Directors / Budget Holders

	d) Authorisation of Virement:

                It is not possible for any officer to vire:

· from non-recurring headings to recurring budgets 

· from capital to revenue 

· from revenue to capital

Virement signed between different budget holders requires the agreement of both parties. 
	Chief Executive


	Refer To Table B Delegated Limits

	16.
Financial Procedures and Systems

	a) Maintenance & Update on Foundation Trust Financial Procedures
	Chief Finance Officer
	Director of Finance / Associate Director of Finance (FS/FM/I&C)

	b) Responsibilities:

· Implement Foundation Trust’s financial policies and co-ordinate corrective action through financial recovery plans, if necessary.
· Ensure that adequate records are maintained to explain Foundation Trust’s transactions and financial position. 

· Providing financial advice to members of the Board of Directors and staff.

· Ensure that appropriate statutory records are maintained.

· Designing and maintaining compliance with all financial systems

	Chief Finance Officer
	Director of Finance/ Associate Director of Finance (FS/FM/I&C)

	17.
Fire precautions

	a) Ensure that the fire precautions and prevention policies and procedures are adequate and that fire safety and integrity of the estate is intact.
	Director of E&F
	Associate Director of Estates & Facilities 



	b) Comply with the Fire Code
	Director of E&F
	Associate Director of Estates & Facilities

	18.
Fixed Assets (Property, Plant & Equipment)

	a)
Maintenance of asset register including asset identification and monitoring
	Chief Finance Officer
	Associate Director of Finance (FS)

	b)
Ensuring arrangements for financial control and financial audit of building and engineering contracts and property transactions comply with JCT Contracts, OJEU, PFI, P21
	Director of E&F
	Associate Director of Estates & Facilities

	c)
Calculate and pay capital charges in accordance with the requirements of the Department of Health & Social Care
	Chief Finance Officer
	Associate Director of Finance (FS)

	d)
Responsibility for security of Foundation Trust’s assets including notifying discrepancies to the Chief Finance Officer and reporting losses in accordance with Foundation Trust’s procedures
	Director of E&F
	All staff

	19.
Fraud (See also 27, 37)

	a)
Monitor and ensure compliance with Secretary of State Directions on fraud and corruption including the appointment of the Anti-Fraud Specialist.
	Chief Executive and Chief Finance Officer
	Counter-Fraud Specialist.

	b)
Notify NHS Counter Fraud Authority and External Audit of all suspected Frauds
	Chief Finance Officer
	Counter-Fraud Specialist.

	20.
Funds Held on Trust (Charitable and Non Charitable Funds)

	a)

Management:

· Funds held on trust are managed appropriately.
	Charitable Funds Committee
	Associate Director of Finance (FS)

	b)

Maintenance of authorised signatory list of nominated fund holders.
	Chief Finance Officer
	Associate Director of Finance (FS)

	c)
Expenditure Limits
	Chief Finance Officer
	Refer To Table B Delegated Limits

	d)
Developing systems for receiving donations
	Chief Finance Officer
	Associate Director of Finance (FS)

	e)
Dealing with legacies
	Chief Executive
	Chief Executive/ Associate Director of Finance (FS)

	f)
Major Fundraising Appeals
	Board of Directors 
	Charitable Funds Committee

	g)

Operation of Bank Accounts:

* Managing banking arrangements and operation of bank accounts
	Chief Finance Officer 
	Director of Finance/ Associate Director of Finance (FS) 

	· Opening bank accounts
	Chief Finance Officer 
	Associate Director of Finance (FS)

	h) Investments:

· Nominating deposit taker 
· Placing transactions
	Charitable Funds Committee Chief Finance Officer
	Chief Finance Officer 
Associate Director of Finance (FS)

	i)

Regulation of funds with Charities Commission
	Chief Finance Officer 
	Associate Director of Finance (FS), 

	j)              Making grants
	Charitable Funds Committee
	Chief Finance Officer

	21.
Health and Safety
	
	

	a) Review of all statutory compliance with legislation and Health and Safety requirements including control of Substances Hazardous to Health Regulations
	Chief Executive
	 Chief Nurse / Director of E&F

	22.
Healthcare Contract
	
	

	a)
Negotiation of Foundation Trust Contract and Non Commercial Contracts
	Chief Executive
	Chief Finance Officer / Chief Operating Officer

	b)
Quantifying and monitoring out of area treatments
	Chief Finance Officer
	Associate Director of Finance (I&C)

	c)
Reporting actual and forecast income
	Chief Finance Officer
	Associate Director of Finance (I&C)

	d)
Costing Foundation Trust Contract and Non Commercial Contracts
	Chief Finance Officer
	Associate Director of Finance (I&C)

	e)
National Cost Collection / Payment by Results
	Chief Finance Officer
	Associate Director of Finance (I&C)

	f) Ad hoc costing relating to changes in activity, developments, business cases and bids for funding
	Chief Finance Officer
	Director of Finance

	g) Signing of contracts
	Chief Executive
	Refer To Table B Delegated Limits

	h) Variation to contracts
	Chief Executive
	Refer To Table B Delegated Limits

	23.
Hospitality/Gifts
	
	

	a)

Keeping and updating of gifts & hospitality register
	Chief Executive
	Trust Secretary  

	b)            Applies to both individual and collective hospitality receipt items.  
	All staff
	All staff declaration required in Foundation Trust’s Hospitality Register

Refer To Table B for limits

	24.

Reporting and managing Infectious Diseases & Notifiable Outbreaks
	Chief Executive
	Chief Medical Officer

	25.

Information Management & Technology
	

	All systems (excluding financial):

· Developing systems in accordance with the Foundation Trust’s Digital Strategy.

· Implementing new systems ensure they are developed in a controlled manner and thoroughly tested.

· Seeking third party assurances regarding systems operated externally.

· Ensure that contracts for computer services for applications define responsibility re security, privacy, accuracy, completeness and timeliness of data during processing and storage.

· Ensure that risks to the Trust from use of IT are identified and considered and that disaster recovery plans are in place.
	Director of Informatics 

Director of Informatics 

Director of Informatics

Director of Informatics

Director of Informatics
	Chief Information Officer

Chief Information Officer

Chief Technical Officer

Chief Technical Officer

Chief Technical Officer & IT System Owners



	Financial Systems:
· Developing financial systems in accordance with the Foundation Trust’s Digital Strategy.

· Implementing new systems ensure they are developed in a controlled manner and thoroughly tested.

· Seeking third party assurances regarding financial systems operated externally.
· Ensure that contracts for computer services for financial management purposes define responsibility re security, privacy, accuracy, completeness and timeliness of data during processing and storage.
	Chief Finance Officer

Chief Finance Officer

Chief Finance Officer

Director of Informatics
	Director of Finance / Associate Directors of Finance 

Director of Finance / Associate Directors of Finance 

Director of Finance / Associate Directors of Finance 

Chief Information Officer / Chief Technical Officer / Chief Data Officer / System Owners



	26.
Legal Proceedings

	a)

Engagement of Foundation Trust’s Solicitors / Legal Advisors for matters relating to:

· Complaints
· Workforce

· Commercial or property
· Claims & inquest
· All other 

Subject to the powers delegated to the Joint Board in Section 4.14.
	Chief Executive
	· Deputy Director of Quality Governance

· Chief People Officer
· Chief Finance Officer / Director of E&F

· Deputy Director of Quality Governance

· Chief Finance Officer or Trust Secretary

	b)

Approve and sign all documents necessary in legal proceedings,.
	Chief Executive
	Deputy Chief Executive & as above 

	c) 
Sign on behalf of the Foundation Trust any agreement or document not requested to be executed as a deed.
	Chief Executive
	Executive Directors

	27.
Losses, Write-off & Compensation

	a) Prepare procedures for recording and accounting for losses and special payments including preparation of a Fraud Response Plan and informing NHS Counter Fraud Authority of frauds
	Chief Executive


	Chief Finance Officer

	b) Losses

Losses of cash due to theft, fraud, overpayment & others.
	Chief Executive
	Refer To Table B Delegated Limits

	c) Fruitless payments (and constructive losses) 
	Chief Executive


	Refer To Table B Delegated Limits



	d) Bad debts and claims abandoned. 
	Chief Executive


	Refer To Table B Delegated Limits



	e) Damage to buildings, fittings, furniture and equipment and loss of equipment and property in stores and in use due to: Culpable causes (e.g. fraud, theft, arson).
	Chief Executive


	Refer To Table B Delegated Limits



	f) Reviewing appropriate requirements to ensure adequate and appropriate insurance cover is taken out and the processes for making and monitoring of claims
	Chief Finance Officer
	Associate Director of Finance (IC)

	g) A register of all of the payments should be maintained by the Finance Department and made available for inspection
	Chief Finance Officer
	Associate Director of Finance (FS) 

	h) A report of all of the above payments should be presented to the Audit Committee 
	Chief Finance Officer
	Associate Director of Finance (FS)

	i) Special Payments

Compensation payments by Court Order
	Chief Executive
	Refer To Table B Delegated Limits

	j) Claims via NHS Resolution

Approval of claims through NHS Resolution (costs covered under CNST)
	Chief Executive
	Refer To Table B Delegated Limits

	k) Ex gratia Payments:
	
	

	· To patients/staff for loss of personal effects
	Chief Executive


	Refer To Table B Delegated Limits

	· For clinical negligence after legal advice
	Chief Executive


	 Refer To Table B Delegated Limits

	· For personal injury after legal advice
	Chief Executive


	 Refer To Table B Delegated Limits

	· Other clinical negligence and personal injury
	Chief Executive


	 Refer To Table B Delegated Limits

	· Other ex-gratia payments
	Chief Executive
	 Refer To Table B Delegated Limits

	28.
Meetings

	a)
Calling meetings of the Foundation Trust
Board or Joint Board
	Chair (or Trust Secretary or Chair for Joint Board)
	Trust Secretary  

	b) Chair all Foundation Trust Board meetings and Joint Board meetings and associated responsibilities
	Chair
	Chair  

	c) Calling meetings of the Council of Governors
	Chair
	Chair / Trust Secretary / at least one-quarter of the Governors in office by notice to the Trust Secretary

	d) Chair all Council of Governors meetings and associated responsibilities
	Chair
	Chair

	29.
Medical

	· Clinical Governance arrangements
	Chief Executive
	Chief Medical Officer / Chief Nurse

	· Medical Leadership
	Chief Medical Officer
	Site Medical Director

	· Programmes of medical education
	Chief Medical Officer
	Site Medical Director

	· Medical staffing plans
	Chief Medical Officer
	Site Medical Director

	· Medical Research
	Chief Medical Officer
	Site Medical Director

	30.
Non Pay Expenditure 

	a)

Maintenance of a list of managers authorised to place requisitions/orders and accept goods in accordance with Table B

	Chief Executive
	Director of Finance / Associate Director of Finance (FS/FM) 

	b)

Obtain the best value for money when requisitioning goods / services
	Chief Executive
	Head of Procurement / Associate Director of Estates & Facilities / Director of Finance/ Div’l Directors / Functional Directors / Budget Holders

	e) Non-Pay Expenditure for which no specific budget has been set up and which is not subject to funding under delegated powers of virement. (Subject to the limits specified above in (a))
	Chief Executive


	Chief Finance Officer



	d)

Develop systems for the payment of accounts
	Chief Finance Officer
	Associate Director of Finance (FS)

	e)

Prompt payment of accounts 
	Chief Finance Officer
	Associate Director of Finance (FS)

	f)

Financial Limits for ordering / requisitioning goods and services
	Chief Finance Officer
	Refer To Table B Delegated Limits

	g)

Approve prepayment arrangements
	Chief Finance Officer
	Director of Finance / Associate Director of Finance (FS) 

	31.
Nursing

	               Compliance with:

· statutory and regulatory arrangements relating to professional nursing and midwifery practice.

· Matters involving individual professional competence of nursing staff.

· Compliance with professional training and development of nursing staff.

· Quality assurance of nursing processes.
	Chief Executive
	Chief Nurse 

	32.

Patients’ Property (in conjunction with financial advice)  

	a)

Ensuring patients and guardians are informed about patients’ monies and property procedures on admission
	Chief Executive
	Deputy Chief Nurse / Associate Director of Estates & Facilities 

	b)

Prepare detailed written instructions for the administration of patients’ property
	Chief Finance Officer
	Deputy Chief Nurse / Associate Director of Estates & Facilities

	c)

Informing staff of their duties in respect of patients’ property
	Chief Finance Officer
	Deputy Chief Nurse / Associate Director of Estates & Facilities / Heads of Department

	d) Issuing property of deceased patients 


	Chief Finance Officer
	Refer To Table B Delegated Limits

	33
Workforce & Pay

	a)
Nomination of officers to enter into contracts of employment regarding staff, agency staff or consultancy service contracts
	Chief Executive


	Chief People Officer / Deputy Director of People & OD

	b)
Develop human resource policies and strategies including training, industrial relations.
	Chief People Officer
	Deputy Director of People & OD

	c) Authority to fill funded post on the establishment with permanent staff.
	Chief Finance Officer
	Div’l Director / Functional Directors / Budget Holder

All vacancies reviewed at Staffing Approval Group.
All vacancies at Band 8A and above, and corporate reviewed at Joint Executive Team.


	d) The granting of additional increments to staff 
· within budget and AFC process
· At grade 8a and above
	Chief Executive
	(Via variation form)

Deputy Director of People & OD
Staffing Approval Group with recommendation to Joint Executive Team

	e)
All requests for re-grading shall be dealt with in accordance with Foundation Trust procedure (including agreement of any back dated pay)
	Chief People Officer
	Deputy Director of People & OD
All regrading requests presented to Staffing Approval Group.
Approval at Joint Executive Team where collective regrading requests are requested.

	f)
Establishments:

· Additional staff to the agreed establishment with specifically allocated finance.
	Chief Finance Officer
	Staffing Approval Group and Joint Executive Team 

	· Additional staff to the agreed establishment without specifically allocated finance.
	Chief Executive
	Joint Executive Team through Service Development Proposal process 

	· Self-financing changes to an establishment
	Chief Finance Officer


	Staffing Approval Group 
*All 8a and above requests via Joint Executive Team 

	· Agreement to recruit at risk to turnover 
	Chief Finance Officer
	Staffing Approval Group

	g)
Pay:
	
	

	· Presentation of proposals to the Joint Board for the setting of remuneration and conditions of service for those staff not covered by the Remuneration Committee or Nominations Committee.
	Chief Executive
	Chief People Officer

	· Authority to complete standing data forms effecting pay, new starters, variations and leavers
	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	· Authority to complete and authorise positive reporting forms including online recording systems for e-rostering
	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	· Authority to authorise overtime
	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	· Authority to authorise travel & subsistence expenses within agreed timeframe (2 months)
	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	· Authority to authorise travel & subsistence    expenses outside agreed timeframe (over 2 months)
	Chief Finance Officer
	Director of Finance 

	· Authority to authorise, on call claims and other additional duties within agreed timeframe (2 months)
	Chief People Officer
	Div’l Director / Functional Directors / Budget holders


	· Authority to authorise waiting list payments for additional work
	Chief People Officer
	Staffing Approval Group

	· Authority to authorise waiting list payments, on call claims and other additional duties outside agreed timeframe (over 2 months and no greater than 1 financial year)
	Chief People Officer
	Refer To Table B Delegated Limits


	· Authority to authorise “unusual” pay claims for other individual or collective issues relating to arrears of pay.  This also covers where pay arrears cover a considerable period of underpayment. Exceeding 6 months in duration
	Chief Finance Officer
	Refer To Table B Delegated Limits


	· Authority to agree pay rates for additional duties undertaken
	Chief People Officer

	Staffing Approval Group



	· Authority to approve incentive payments for staff under escalation circumstances
	Chief People Officer


	Staffing Approval Group prior to recommendation to Joint Executive Team

	· Authority to agree salary advances
	Chief People Officer & Chief Finance Officer
	Refer To Table B Delegated Limits


	h) Leave (Note entitlement may be taken in hours)  
	
	Refer to Annual Leave Policy

	Annual Leave:
	
	

	· Approval of annual leave
	Chief People Officer
	Line / Departmental Manager (as per departmental procedure)

	· Annual leave - approval of carry forward  
	Chief People Officer
	Div’l Director / Functional Directors

	Special Leave
	
	

	· Compassionate leave 
	Chief People Officer
	Line / Departmental Manager

	Special leave arrangements for domestic/personal/family reasons

· paternity leave

· carers leave 

· adoption leave

· (to be applied in accordance with Foundation Trust policy)
	Chief People Officer
	Div’l Director / Functional Directors /Heads of Department

	· Special Leave – this includes

· Jury Service, Armed Services, School Governor (to be applied in accordance with Foundation Trust policy)
	Chief People Officer
	Div’l Director / Functional Directors

	· Leave without pay
	Chief People Officer
	Div’l Director / Functional Directors

	· Medical Staff Leave of Absence – paid and unpaid
	Chief People Officer
	Div’l Director / Functional Directors/ Associate Medical Director

	· Time off in lieu
	Chief People Officer
	Line Manager

	· Maternity Leave - paid and unpaid
	Chief People Officer
	Automatic approval with guidance

	· Buying of Annual Leave 
	Chief People Officer
	Functional Directors/Div’l Directors via online form

	
Sick Leave
	
	

	· Extension of sick leave on pay 
	Chief People Officer
	Deputy Director of People & OD

	· Phased return to work
	Chief People Officer
	Functional Directors / Line Manager in accordance with Attendance Policy

	Study Leave
	
	

	· Study leave outside the UK
	Chief Executive
	Relevant Executive Director

	· Medical staff study leave (UK). Consultant / Non Career Grade/ Career Grade
	Chief Medical Officer


	Site Medical Director

	· All other study leave (UK)
	Chief People Officer
	Executive Directors /Heads of Department (in accordance with agreed Foundation Trust policy)

	i) Authorisation of:

· payment of removal expenses incurred by officers taking up new appointments (providing consideration was promised at interview)

· payment of recruitment and retention premium in relation to medical posts
· Payment of recruitment and retention premium to all other posts
	 Chief People Officer
	Form to be completed by Div’l Director or Functional Director
Staffing Approval Group

	j)
Individual and Collective Grievance Procedure



	Chief People Officer
	All grievances cases must be dealt with strictly in accordance with the Grievance Procedure 

	k)
Payment of expenses including travel, parking & subsistence 
	Chief People Officer
	In accordance with the Trust’s expenses policy

	l)
Use of Mobile Phones / Portable Devices
	 Director of Informatics
	Chief Technical Officer/Functional Directors/ Div’l Director 

	m)
Renewal of Fixed Term Contract


	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder 

Note link to Staff Approval Group on funding requirements & Joint Executive Team 

	n)
Staff Retirement Policy
	
	

	· Authorisation of return to work 
	 Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	o)
Statutory or Voluntary Redundancy
· Individual posts for statutory

· Mutually Agreed Resignation Scheme


	Chief People Officer

Chief Executive
	Joint Executive Team following organisational restructure policy

Joint Executive Team

All decisions to be authorised on form ESR110



	p)
Ill Health Retirement


Decision to pursue retirement on the grounds of ill-health following advice from the Occupational Health Department.
	Chief People Officer
	Div’l Director / Functional Directors / Budget Holder

	q)
Disciplinary Procedure (excluding Executive Directors)
	Chief People Officer
	To be applied in accordance with the Foundation Trust’s Disciplinary Procedure

	r)
Ensure that all employees are issued with a Contract of employment in a form approved by the Board of Directors and which complies with employment legislation.
	Chief People Officer
	Deputy Director of People & OD

	s) Engagement of staff not on the establishment

	
	Refer To Table B Delegated Limits


	· Management Consultants over £50k are subject to approval from NHS England after completion of template and authorisation by Executive Director
	Chief Executive
	Executive Directors / Staffing Approval Group

	· Booking of bank staff 
· Nursing
· Medical
· Other clinical 
· Other non-clinical
	Chief Nurse 

Chief Medical Officer

Chief Operating Officer Executive Directors
	Divisional Nurse Directors

Associate Medical Directors

Budget Holder 

Budget Holder

	· Booking of agency staff in line with procedural requirements of the Staffing Approval Group and the regulations of the Agency Cap
· Nursing
· Medical
· Other clinical 
· Other non-clinical
	Chief Nurse

Chief Medical Officer

Chief Operating Officer Executive Directors


	Divisional Nurse Directors

Associate Medical Directors

Functional Directors 

Functional Directors



	· All bookings for over 5 days in all bank and agency categories
	Chief People Officer


	Staffing Approval Group

	· Booking of staff with payment via invoice which are deemed outside of IR35
	Chief People Officer
	Staffing Approval Group

	t) Salary Sacrifice Schemes
· Approval of scheme with HMRC

· Approval of scheme for goods where Trust enters into a contract and employee repays over a contracted period 
· Car scheme

· Cycles

· Electronic goods
· Procedures for operation of salary sacrifice schemes including authorisation and debt recovery 
	Chief People Officer 

Chief Finance Officer

Chief Finance Officer
	Deputy Director of People & OD

Associate Director of Finance (FS)

Associate Director of Finance (FS)
Payroll

Deputy Director of People & OD / Director of Finance

	u) Under and Overpayments

· Policy for under and overpayments
· Escalation of decisions within the policy 
	Chief People Officer
Chief People Officer 
	Deputy Director of People & OD

Director of Finance

Staffing Approval Group



	34.
Quotation, Tendering & Contract Procedures
	

	a)

Services:

· Best value for money is demonstrated for all services provided under contract or in-house
	Chief Executive 
	Chief Finance Officer / Director of Finance / Head of Procurement/ Associate Director of Estates & Facilities/ / Div’l Directors

	· Nominate officers to oversee and manage the contract on behalf of the Foundation Trust.
	Chief Executive
	Executive Directors

	b)

Competitive Tenders:
· Setting Authorisation Limits
	Chief Executive
	Refer To Table B Delegated Limits
Chief Finance Officer

	· Operation of e-tendering system.  
	Chief Executive
	Head of Procurement

	· Should the e-tendering system be unavailable then the Head of Procurement / Associate Director of Estates & Facilities will maintain a register to show each set of competitive tender invitations despatched.
	Chief Executive
	Head of Procurement / Associate Director of Estates & Facilities

	· Issue of Tender Documentation
	Chief Executive
	Head of Procurement/ Associate Director of Estates & Facilities

	· Receipt and custody of tenders prior to opening 
	Chief Executive
	Chief Finance Officer

	· Opening Tenders 
	Chief Executive
	Refer To Table B Delegated Limits

	· Decide if late tenders or missing information should be considered
	Chief Executive
	Chief Finance Officer

	For all tenders:
	
	

	· Ensure that appropriate checks are carried out as to the technical and financial capability of the firms invited to tender or quote.
	Chief Executive
	Chief Finance Officer 

	· Acceptance of lowest tender (following recommendation Head of Procurement)
	Chief Executive
	Exec Director / Functional Director 



	· Waiving of lowest tender acceptance (report to Audit Committee)
	Chief Executive
	 Chief Finance Officer

	· Post tender negotiations/ clarification (only to be used in line with EU procurement directives)
	Chief Executive
	Chief Finance Officer 

	c) Competitive Quotations
	Chief Executive
	Refer To Table B Delegated Limits

	d) Waiving the requirement to request 

· Tenders - subject to SFI’s (reporting to the Board) via Audit Committee
	Chief Executive
	Refer To Table B Delegated Limits

	· Quotes - Subject to SFI’s
	Chief Executive or Chief Finance Officer
	

	e) Identifying & bidding for tender opportunities for services to be provided by the Trust 
	Director of Strategy & Partnerships
	In accordance with Tender Opportunities Process – SOP

	35.
Records

	a)
Review Foundation Trust’s compliance with the Records Management Code of Practice
	Chief Finance Officer / SIRO
	Chief Information Officer

	b)
Ensuring the form and adequacy of the financial records of all departments
	Chief Finance Officer / SIRO
	Associate Directors of Finance

	36.
Reporting of Incidents to the Police

	a)
Where a criminal offence is suspected

· criminal offence of a violent nature

· arson or theft

· other
	Chief Executive
	Executive Directors

	b) Where a fraud is involved (reporting to the NHS Counter Fraud Authority)
	Chief Finance Officer
	Internal Auditor / Counter- Fraud Specialist in conjunction with Chief Finance Officer 

	c) Deciding at what stage to involve the police in cases of misappropriation and other irregularities not involving fraud or corruption.
	Chief Finance Officer 
	Director of Finance

	37.
Risk Management

	· Ensuring the Foundation Trust has a Risk Management Strategy and a programme of risk management
	Chief Executive
	 Chief Nurse

	· Developing systems for the management of risk.
	 Chief Nurse
	Deputy Director of Quality Governance

	· Developing incident and accident reporting systems
	 Chief Nurse
	Deputy Director of Quality Governance

	· Compliance with the reporting of incidents and accidents
	 Chief Nurse
	All staff

	38.
Seal and signing of contracts

	a)
The keeping of a register of seal and safekeeping of the seal
	Chief Executive
	Trust Secretary

	b) Attestation of seal in accordance with Standing Orders (for property transactions and otherwise where legally required or deemed necessary)
	Chair / Chief Executive 
	Chair / Chief Executive or two Executive Directors

	c) The signing of contracts on behalf of the Trust 
	Chair / Chief Executive
	Refer To Table B Delegated Limits

	39.
Security Management

	a)
Monitor and ensure compliance with Directions issued by the Secretary of State for Health on NHS security management including appointment of the Local Security Management Specialist.
	Chief Executive
	 Director of E&F

	40.
Setting of Fees and Charges (Income)

	a)

Private Patient, Overseas Visitors, Income Generation and other patient related services.
	Chief Finance Officer 
	Director of Finance 

	b)

Non patient care income
	Chief Finance Officer
	Director of Finance

	c)

Informing of monies due and invoices to be raised to the Foundation Trust
	Chief Finance Officer
	All Staff

	d)

Recovery of debt
	Chief Finance Officer
	Associate Director of Finance (FS) 

	e) Security of cash and other negotiable instruments
	Chief Finance Officer
	Associate Director of Estates & Facilities/ Associate Director of Finance (FS)

	41.
Stores and Receipt of Goods

	a)
Responsibility for systems of control over stores and receipt of goods, issues and returns
	 Director of E&F
	Associate Director of Estates & Facilities/ Chief Pharmacist

	b)

Stocktaking arrangements
	Chief Finance Officer
	Director of Finance/ Associate Director of Finance (FS)

	c)             Responsibility for controls of pharmaceutical stock.
	Chief Operating Officer
	Chief Pharmacist

	42.
Transfer of Healthcare Services between NHS Providers

	a)       Agreement of contract for transfer of services (transfer in or transfer out)
	Chief Executive
	Chief Finance Officer



	b)              Agreement of budgetary changes
	Chief Finance Officer


	Director of Finance (As per Section 13 of Table B)


Table B – Delegated Financial Limits 

	DELEGATED MATTER
	DELEGATED LIMIT
	OPERATIONAL RESPONSIBILITY



	1. CHARITABLE FUNDS  

	Designated and restricted funds  
	Up to £5,000 
	Nominated Fund Manager AND Divisional Director with review by Charity Manager & Finance Team

	
	£5,001 - £15,000 
	As per above AND Director of Finance or Associate Director of Finance – FS

	
	£15,001 to £49,999 
	Charitable Funds Committee 

	
	£50,000 and above
	Board of Directors (as Corporate Trustee)

	General Fund / Unrestricted Funds
	Up to £5,000
	Charity Manager and Associate Director of Finance - FS

	
	£5,001 to £15,000
	As above AND Director of Finance

	
	£15,001 to £49,999
	Charitable Funds Committee

	
	£50,000 and above
	Board of Directors (as Corporate Trustee)

	Charitable Donations 

Staff wishing to make a donation to a charitable fund in lieu of receiving a professional fee may do so, subject to ensuring that they take personal responsibility for ensuring that any tax liabilities related to such donations are properly discharged and accounted for.
	
	All Staff

	2. GIFTS AND HOSPITALITY (please refer to the Conflicts of Interest policy)

	2.1 Cash & Vouchers  

	Cash and vouchers                                     Should always be declined. 
	Any value  
	All Staff  

	2.2 Gifts      

	Gifts                                                       do not need to be declared  
	up to £25 (Single) 
	All Staff  


	Gifts Multiple                                       Multiple gifts from the same source over a 12 month period should be treated the same as single gifts over £25 (see below) 
	up to £25 (Multiple) 
	

	Gifts                                              should be accepted on behalf of the Trust (not in a personal capacity) They should be recorded on the register and, where appropriate be used for the benefit of patients  
	Over £25
	

	Gifts from suppliers or contractors                                         doing business (or likely to do business) with the Trust should be declined, whatever their value.  Low cost branded aids such as pens, post-it notes, or calendars may, however, be accepted where they are under the value of £6 in total and need not be declared
	
	

	2.3 Hospitality    

	Meal and refreshments                             May be accepted and need not be declared  
	up to £25 
	All Staff  

	Meal and refreshments                             May be accepted and must be declared  
	£25 - £50
	

	Meal and refreshments                             should be refused unless (in exceptional circumstances) senior approval is given. 
	Over £50 
	

	Travel and accommodation                             modest offers to pay some or all of the travel and accommodation costs related to attendance at events may be accepted but must be declared.  Offers which go beyond modest or are of a type that the organisation itself might not usually offer, need line manager approval, should only be accepted in exceptional circumstances, and must be declared.  A clear reason should be recorded on the Trust’s register(s) of interest as to why it was permissible to accept travel and accommodation of this type (e.g. offers of business or first class travel and accommodation, offers of foreign travel and accommodation)
	
	

	3. LITIGATION CLAIMS  

	Clinical Negligence scheme for the Trust (CNST) and Clinical Risk Pooling Scheme (LTPS & PES - above excess only) for the Trust  
	  
	NHS Resolution (NHSR) on behalf of the Trust  

	Employers Liability (EL) claims within excess  
	up to £3,000 
	Deputy Director of Quality Governance

	Public Liability (PL) claims within excess  
	Up to £3,000
	Deputy Director of Quality Governance

	Public Liability (PL) claims within excess  
	£3,001 to £10,000 
	Chief Nurse 

	Claims through NHS Resolution

Clinical negligence claims through NHS Resolution where the Trusts costs are covered by the premium.  This relates to settlement of claim value on behalf of the Trust
	Up to £499,999
	Deputy Director of Quality Governance

	
	£500,000 to £999,999
	Chief Nurse

	
	Over £1m
	Chief Executive and reported to Joint Quality Committee

	4. LOSSES AND SPECIAL PAYMENTS  

	Losses: 
	  
	  

	Losses of cash due to theft, fraud and other  
	Up to £100
	Associate Director of Finance (FS)

	
	Over £100
	Chief Finance Officer 

	Fruitless payments and constructive losses 
	Up to £10,000 
	Chief Finance Officer 

	
	£10,001 - £250,000 
	Chief Executive 

	
	Over £250,000 
	Joint Board

	Bad debts and claims abandoned in relation to:  
	  
	  

	a. private patients                               b. overseas visitors                                     c. other including salary overpayment
	Up to £5,000 
	Associate Director of Finance (FS) 

	
	£5,001 - £10,000 
	Director of Finance  

	
	£10,001 - £50,000 
	Chief Finance Officer 

	
	£50,001 - £250,000 
	Chief Executive and Chief Finance Officer

	
	Over £250,000 
	Joint Board 

	Damage to buildings, property etc. (including stores losses) due to:  
	  
	  

	a. theft, fraud etc.                                  b. stores losses                                        c. other  
	Up to £5,000 
	Associate Director of Finance (FS)

	
	£5,001 - £10,000
	Director of Finance  

	
	£10,001 - £50,000 
	Chief Finance Officer 

	
	£50,001 - £250,000 
	Chief Executive 

	
	Over £250,000 
	Joint Board 

	4. LOSSES AND SPECIAL PAYMENTS   

	Special payments: 
	  
	  

	Compensation under court order or legally binding arbitration award 
	Up to £50,000 
	Chief Finance Officer 

	
	£50,001 - £250,000 
	Chief Executive 

	
	Over £250,000 
	Joint Board

	Extra contractual to contractors  
	Up to £50,000 
	Chief Finance Officer 

	
	£50,001 - £250,000 
	Chief Executive 

	
	Over £250,000 
	Joint Board 

	Special payments: 
	  
	  

	Ex gratia payments in respect of:  
	  
	  

	a. loss of personal effects                         b. clinical negligence with advice  c. personal injury with advice                       d. other negligence and injury                    e. other employment payments (not including special severance payments which are disclosed below)                                                                          f. patient referrals outside the UK and EEA Guidelines                                      g. other                                             

h. maladministration, no financial loss  
	Up to £5,000
	Deputy Director of Quality Governance

	
	£5,001 - £50,000 
	Chief Finance Officer 

	
	£50,001 - £250,000 
	Chief Executive 

	
	Over £250,000 
	Joint Board 

	Special severance payments                                                  Special severance payments when staff leave a public sector employer should only rarely be considered. They will always require HM Treasury approval because they are usually novel, contentious and potentially repercussive: NHS bodies have no delegated authority to make such payments unless so approved. NHS bodies must complete a template for submission to HM Treasury for approval.
	All levels
	HM Treasury

	Extra statutory and regulatory                                                  Extra statutory and regulatory are within the broad intention of the state of regulation, respectively, but go beyond a strict interpretation of its terms.
	Up to £50,000
	Chief Finance Officer

	
	£50,001-£250,000
	Chief Executive and Chief Finance Officer

	
	Over £250,000
	Joint Board

	5. PETTY CASH DISBURSEMENTS 

	Petty Cash
	Up to £50
	Petty Cash Holder

	
	Up to £100
	Chief Financial Accountant 

	
	Over £100
	Chief Finance Officer or Nominated Deputy

	6. PATIENTS PROPERTY (issuing property of deceased patients) 

	In accordance with agreed Foundation Trust policies
	Up to £5,000
	General Office Staff

	Only on production of a probate letter of administration
	Over £5,000
	Associate Director Estates & Facilities


	7. REQUISITIONING GOODS AND SERVICES AND APPROVING PAYMENTS

	Revenue Expenditure - Delegated Authority (excluding consultancy services, capital and removal expenses)
	Up to £250
	Level 1 budget holder

	
	Up to £1,000
	Level 2 budget holder

	
	Up to £5,000
	Level 3 budget holder
Level 1 to 3 in accordance with overall cost centre budget level and agreed with Divisional/Functional Director. This is defined in the approval hierarchy

	
	Up to £25,000
	Divisional Director / Functional Director 

	
	Up to £50,000
	Executive Director 

Director of Finance

	
	Up to £100,000
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee (with Joint Executive Team approval)

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board Approval)

	Consultancy Services
	Up to £50,000
	Chief Executive/Executive Director before submission to NHS England

	
	Over £50,000
	NHS England

	Capital Expenditure
	
	

	Annual capital programme (full value for financial year)
	n/a
	Joint Board

	Amendments to the capital programme
	n/a
	Capital Programme Management Group

(with Joint Finance & Performance Committee approval where necessary as per delegated limits below)

	Capital schemes within the capital programme
	Up to £25,000
	Associate Director of Finance (FS)

Deputy Director of Strategy & Partnerships

	
	Up to £50,000
	Executive Director 

Director of Finance

	
	Up to £100,000
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	Removal Expenses
	Maximum of £6,000


	For all Staff, in line with Foundation Trust Policy – Staffing Approval Group

	
	Exceptional circumstances (over £6,000)


	Chief People Officer / Director of Finance

	8. QUOTATIONS AND TENDERS (IN LINE WITH PROCUREMENT LEGISLATION ALL QUOTATIONS AND TENDERS MUST HAVE PROCUREMENT SIGN OFF)
PLEASE REFER TO THE GUIDE TO BUYING

	Quotations
	Up to £15,000
	Via Procurement

	Quotations: Inviting minimum of 3 written quotations for goods/services  
	£15,000 - £50,000 
	Procurement

	Competitive Tenders: Inviting a minimum of 3 written competitive tenders for goods/services after advertising via the e-tendering portal (in compliance with UK Government directives) in line with the Find a Tender Service (FTS) *upper threshold limits and subsequent changes to be provided under separate correspondence by the Head of Procurement  
This includes the NHS Provider Selection Regime for procuring healthcare services.
	£50,001 to £135,018
	Procurement

	Full Upper Threshold Tender:

	Services
	Over to £135,018
	Procurement

	Works (Capital)
	Over to £5,193,000
	Procurement

	Waiver of Tender/Quotation (Capital & Revenue)
 The Trust waiver form is to be used 
	Up to £50,000
	Director of Finance

	
	Up to £100,000
	Chief Finance Officer

	
	Up to £250,000

	Chief Executive or Nominated Deputy (needs to include approval of Chief Finance Officer)

	
	Over £250,000
	Chief Executive & Chair

	9. BUSINESS CASE APPROVAL 

	Revenue business case (where funding is identified from an external source.) 

	Up to £750,000
	Joint Executive Team 

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	All Other Revenue business cases 

(NB Clarification on Greater Manchester Integrated Care approval process to be determined)
	Up to £750,000
	Joint Executive Team

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	Capital business case
	Up to £100,000
	Capital Programmes Management Group

	
	Up to £750,000
	Joint Executive Team 

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	10. REDESIGNATION OF BUDGET (VIREMENT)

	Trust must still meet financial targets. Total Trust budget remains under spent. Total divisional / departmental budget remains under spent and CIP recurrent target is achieved. Any workforce changes are subject the approval by the Staffing Approval Group and Joint Executive Team and Service Development Proposal process
	Up to £25,000
	Functional / Divisional Director /
Executive Director

	
	Up to £50,000 
	Director of Finance

	
	Up to £100,000 
	Chief Finance Officer 

	
	Up to £250,000 
	Joint Executive Team

Chief Executive  

	
	Over £250,000 
	Joint Board

	11. CONTRACT APPROVAL

	Where standard NHS terms & Conditions apply and non-standard contracts 
This includes Service Level Agreements for the provision and receipt of services


	Up to £100,000 
	Associate Director of Finance FS FM I&C

	
	Up to £250,000 
	Director of Finance

	
	Up to £500,000 
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

(with Joint Executive Team approval)

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	12. TRANSFER OF SERVICES

	Approval of transfer of service (based on annual income value)
	up to £500,000 
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	13. WORKFORCE

	Authorisation of waiting list, on call and other additional duties outside agreed timeframe of 2 months (and no greater than 1 financial year) Section 33 g refers 
	Up to £2,500
	Director of Finance



	
	Over £,2500


	Form ESR110 – Staffing Approval Group

	
	Over £10,000
	Joint Executive Team

	Authorisation of “unusual” pay claims for other individual or collective issues relating to arrears of pay. This also covers where pay arrears cover a period of underpayment exceeding 6 months in duration Section 33 g refers
	Values must progress through the full escalation pathway.
All values 
	Form ESR 110 – Staffing Approval Group

	
	£50k to £250k


	Joint Executive Team



	
	£250k>
	Joint Finance & Performance Committee

	14. LEASES
	
	

	Granting new or renewal of leases with a total value over the period of the lease agreement


	Up to £500,000 
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	Granting of early termination of lease which incur early termination penalties
	up to £500,000 
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board approval)

	15. SUBSIDIARY COMPANY – Stepping Hill Healthcare Enterprises Ltd
The subsidiary adopts the Trust's Standing Orders, Standing Financial Instructions (SFIs), and policies, unless specific alternatives are approved.



	Revenue Expenditure - Delegated Authority (excluding consultancy services, capital and removal expenses)


	Up to £250
	Level 1 budget holder Pharmacist

	
	Up to £1,000
	Level 2 budget holder
Superintendent Pharmacist

	
	Up to £5,000
	Level 3 budget holder
Superintendent Pharmacist
Level 1 to 3 in accordance with overall cost centre budget level and agreed with Chief Pharmacist. This is defined in the approval hierarchy

	
	Up to £25,000
	Divisional Director / Functional Director 

	
	Up to £50,000
	Executive Director 

Director of Finance

	
	Up to £100,000
	Chief Finance Officer

	
	Up to £750,000
	Chief Executive or Nominated Deputy

	
	£750,000 - £1,500,000
	Joint Finance & Performance Committee

	
	Over £1,500,000
	Chair & Chief Executive (with Joint Board Approval)

	Inter-company invoice approval
	All levels
	Chief Pharmacist


APPENDIX 1 – SFT and TG ICFT Joint Corporate Governance Framework 
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APPENDIX 2
RECORD OF AMENDMENTS
Version 6 February 2024 to March 2026 
	NO
	SECTION
	DATE

	1
	Amend titles of Divisions and Job Titles (Throughout) 
	Mar 2026

	2
	Addition under Losses & Claims Section 27 for claims under NHS Resolution and corresponding section 3 in Table B
	Mar 2026

	3
	Confirmation of additional duties of Staffing Approval Group 
	Mar 2026

	4
	Introduction of Under and Overpayments policy and link to Staffing Approval Group
	Mar 2026

	5
	Confirmation of signing of contracts – Section 12 
	Mar 2026

	6
	Procurement Act threshold values and NHS provider selection regime – Section 8
	Mar 2026

	7
	Amended section 33(g) relating to underpayment and special payment claims using the ESR110 form and Staffing Approval Group
	Mar 2026

	8
	Amend section 33(o) redundancies to authorisation by Director of Finance
	Mar 2026

	9
	Addition of site medical director and removal of deputy medical director
	Mar 2026

	10
	Addition of Reservation of Powers to the Joint Board (Throughout)
	Mar 2026

	11
	Updated delegated financial limits reflecting joint governance arrangements (Throughout)
	Mar 2026



Equality Impact Assessment – Policies, SOP’s and Services not undergoing re-design

	1
	Name of the Policy/SOP/Service
	Scheme of Delegation & Reservation

	2
	Department/Business Group
	Finance & Procurement

	3
	Details of the Person responsible for the EIA


	 Kay Wiss
	Director of Finance 

	4
	What are the main aims and objectives of the Policy/SOP/Service?
	This is the Trust’s main financial governance document which sets out who has delegated authority in order to make decisions and the levels of approvals of those.  This document ensures clarity across those.


For the following question, please use the EIA Guidance document for reference:

	5


	A) IMPACT
Is the policy/SOP/Service likely to have a differential impact on any of the protected characteristics?  If so, is this impact likely to be positive or negative? 

Consider:

· Does the policy/SOP apply to all or does it exclude individuals with a particular protected characteristic e.g. females, older people etc?
· What does existing evidence show? E.g. consultation from different groups, demographic data, questionnaires, equality monitoring data, analysis of complaints. Are individuals from one particular group accessing the policy /SOP /Service more/less than expected?

	B) MITIGATION
Can any potential negative impact be justified? If not, how will you mitigate any negative impacts?
· Think about reasonable adjustment and/or positive action

· Consider how you would measure and monitor the impact going forward e.g. equality monitoring data, analysis of complaints.

· Assign a responsible lead. 

· Designate a timescale to monitor the impacts.

· Re-visit after the designated time period to check for improvement.

Lead

	Age

	Workforce Data: Average age 44.5

Stockport Population Data: Largest age band 40 – 49

Older people are more likely to experience serious complications from the virus
	· Consider are there any age related impacts?

· Is the proposal for all ages or particular age groups?

· Mitigating any increased risks.

· Dignity & Modesty
	No impact

	Carers / People with caring responsibilities
	The 2011 Census showed there are 31,982 unpaid carers in Stockport. 6,970 (22% of all carers) provide 50+ hours of care per week. Signpost for Carers estimate the total value of unpaid care in Stockport is £570 million a year.
Trust Workforce: No Data
Carers are more likely to come into contact with  vulnerable patients
	· Chaperones

· Mitigating any increased risks.

· Accessible Information
	No impact

	Disability

	The 2011 census indicates that 18.4% of Stockport residents are living with a limiting long-term illness

Trust Workforce: 3.32% report disability.

11.94% not declared
COVID impacts are higher among people with long-term conditions
COVID impacts are higher among people with long-term conditions

	· Accessible communication. 

· BSL interpreters

· Mental capacity

· Pictorial images 

· Hearing loops

· learning difficulties

· visually impaired

· Mitigating any increased risks.

· Dignity & Modesty

	No impact

	Race / Ethnicity
	Stockport’s Black & Minority Ethnic (BME) population has risen from just 4.3% in 2001 to around 8% at the 2011  Census

Trust Workforce: BAME make up 16.18%
People from Black, Asian and Minority Ethnic (BAME) backgrounds are more likely to experience serious complications from the virus
	· Interpreters

· Mitigating any increased risks.

· Dignity & Modesty 
	No impact

	Gender 
	Stockport’s population is split almost equally by gender (51.1% female, 48.9% male), which mirrors the national trend. 

Trust Workforce: 79.9% female
Although women were more likely to have a positive COVID test, men were more likely to die from the disease
	· Dignity & Modesty
· Mitigating any increased risks.

· 
	No impact

	Gender Reassignment 
	It is estimated that 1% of the UK population is gender variant, based on referrals to and diagnoses of people at gender identity clinics. This would equate to 3,000 people in the borough

Trust Workforce: No Data
Increased risk of severe COVID-19 in people who are on antiretroviral treatment and are not immunosuppressed.
	· Dignity & Modesty

· Mitigating any increased risks.

· Gender Dysphoria
· Treating in accordance to preferred identity.

· Pronouns

	No impact

	Marriage & Civil Partnership


	38% married

0.2% of people in the 2011 census were in a civil partnership – a figure which is consistent across Stockport, the North West and nationally.

Trust Workforce: 54.9% married & 0.7% Civil Partnership
	· Mitigating any increased risks.


	No impact

	Pregnancy & Maternity
	2% fertility rate

On average there are over 3,300 births to Stockport resident mothers each year.

Trust Workforce: 2.14% on maternity or adoption leave*
Pregnant women are included in the list of ‘high risk’ groups. 
	· Mitigating any increased risks.

· Dignity & Modesty

	No impact

	Religion & Belief
	The majority of Stockport residents are Christian (63.2% - down from 75% at the last census), which is 4% greater than the national average.

Trust Workforce: 52.47% Christian
	· Interpreters

· Mitigating any increased risks.

· Dignity & Modesty
· Religious beliefs


	No impact

	Sexual Orientation
	It is estimated that 5-7% of the UK population is LGB, which would equate to 15-21,000 people in the borough.

Trust Workforce: 2.12% LGBT

20.09% did not want to declare
	- Gender Dysphoria

- Utilising Pronouns


	No Impact

	General Comments across all equality strands
	This section is useful to clarify mitigations that will be applicable across all groups e.g. dignity and modesty.  
	
	No impact


	EIA Sign-Off
	Your completed EIA should be sent to Annela Hussain Equality Diversity & Inclusion Lead  for approval and publication:

equality@stockport.nhs.uk
0161 419 4784


Data Protection Impact Assessment
DPIA Screening Questions

	
	Yes
	No
	Unsure
	Comments

Document initial comments on the issue and the privacy impacts or clarification why it is not an issue

	a)
	Will the process described involve the collection of new information about individuals?
	
	no
	
	Click here to enter text.

	b)
	Does the information you are intending to process identify individuals (e.g. demographic information such as name, address, DOB, telephone, NHS number)?
	
	no
	
	Click here to enter text.

	c)
	Does the information you are intending to process involve sensitive information e.g. health records, criminal records or other information people would consider particularly private or raise privacy

concerns?
	
	no
	
	Click here to enter text.

	d)
	Are you using information about individuals for a purpose it is not currently used for, or in a way it is not currently used?
	
	no
	
	Click here to enter text.

	e)
	Will the initiative require you to contact

individuals in ways which they may find

intrusive1?
	
	no
	
	Click here to enter text.

	f)
	Will the information about individuals be disclosed to organisations or people who have not previously had routine access to

the information?
	
	no 
	
	Click here to enter text.

	g)
	Does the initiative involve you using new

technology which might be perceived as being intrusive?

e.g. biometrics or facial recognition
	
	no
	
	Click here to enter text.

	h)
	Will the initiative result in you making

decisions or taking action against individuals in ways which can have a significant impact on them?
	
	no
	
	Click here to enter text.

	i)
	Will the initiative compel individuals to

provide information about themselves?
	
	no
	
	Click here to enter text.
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Organisations have to ensure that the third parties they both process and share personal confidential data with, will ensure the data is secure and confidential. To assess the implications of using personal data, a risk assessment called a Data Privacy Impact Assessment (DPIA) is required.


If you are doing any of the following you will need to complete a Data Privacy Impact Assessment (DPIA):





Setting up a new process using personal confidential data (PCD)


Changing an existing process which changes the way personal confidential data is used


Procuring a new information system which holds personal confidential data





A DPIA is a proforma or risk assessment which asks questions about the process or new system based on data quality / data protection / information security and technology.





The DPIA Process


Complete the screening questions below – this is to determine whether or not completion of a full DPIA is required


2) If a full DPIA is required, you will be advised by the Information Governance Team and sent the full DPIA proforma for completion





If DPIA’s are not completed, there may be data protection concerns that have not been identified which could result in breaching the Data Protection Act/GDPR.





Advice/Guidance on completing the screening questions or the full DPIA can be provided by the Information Governance Team (Khaja Hussain x5295/Joan Carr x4364)





If you answered YES or UNSURE to any of the above you need to continue with the Privacy Impact Assessment. Giving false information to any of the above that subsequently results in a yes response that you knowingly entered as a NO may result in an investigation being warranted which may invoke disciplinary procedures





1. Intrusion can come in the form of collection of excessive personal information, disclosure of personal information without consent and misuse of such information. It can include the collection of information through surveillance or monitoring of how people act in public or private spaces and through the monitoring of communications whether by post, phone or online and extends to monitoring the records of senders and recipients as well as the content of messages.
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