[image: A blue and white logo

AI-generated content may be incorrect.]


Workforce Race Equality Standard
(WRES) Report 2025
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Introduction

The NHS Workforce Race Equality Standard (WRES) was made available to the NHS from April 2015, following sustained engagement and consultation with key stakeholders including a widespread of NHS organisations across England. The WRES is included in the NHS standard contract, and since July 2015, NHS trusts have been producing and publishing their WRES data on an annual basis.

The main purpose of the WRES is:

· to help local, and national, NHS organisations (and other organisations providing NHS services) to review their data against the nine WRES indicators,
· to produce action plans to close the gaps in workplace experience between white and Black and Ethnic Minority (BME) staff, and,
· to improve BME representation at the Board level of the organisation.

This document reports on Trust’s activity between 1st April 2024 and 31st March 2025 against the WRES, in accordance with the three workforce themes: workforce diversity (indicators 1 – 4), staff experience (indicators 5 – 8) and leadership diversity (indicator 9).  

In addition to reporting the metrics required of the WRES, this report also sets out actions that will be undertaken to address the inequalities identified.

The WRES Indicators
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Workforce indicators



	Indicator
	Descriptor

	1
	Percentage of staff in each of the AfC Bands 1-9 and Very Senior Managers (VSM) (including executive Board members) compared with the percentage of staff in the overall workforce Note: organisations should undertake this calculation separately for non-clinical and for clinical staff

	2
	Relative likelihood of staff being appointed from shortlisting across all posts

	3
	Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff

	4
	Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD).
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National NHS Staff Survey indicators 




	Indicator
	Descriptor

	5
	KF 25. Percentage of staff experiencing harassment, bullying or abuse from patients, relatives or the public in last 12 months

	6
	KF 26. Percentage of staff experiencing harassment, bullying or abuse from staff in last 12 months

	7
	KF 21. Percentage believing that the trust (or organisation) provides equal opportunities for career progression or promotion

	8
	Q17. In the last 12 months have you personally experienced discrimination at work from any of the following? Manager/team leader or other colleagues
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            	Board representation indicator



	Indicator
	Descriptor

	9
	Percentage difference between the organisation's Board voting membership and its overall workforce disaggregated:

· By voting membership of the Board
· By executive membership of the Board


Performance against the WRES indicators

Indicator 1: Percentage of staff in each of the AfC Bands 1-9 and Very Senior Managers (VSM) (including executive Board members) compared with the percentage of staff in the overall workforce Note: organisations should undertake this calculation separately for non-clinical and for clinical staff

Non-clinical workforce

	31st March 2024
	31st March 2025

	White
	1457
	White
	1418

	BAME
	215
	BAME
	242

	Unknown
	23
	Unknown
	21

	Total
	1695
	Total
	1681



[bookmark: _Hlk194677808]As of March 2025, within the non-clinical workforce, 84.4% of staff were White, and 14.4% of staff were from Black & Minority Ethnic backgrounds (an increase from 1.4% in the previous year).


Clinical workforce

	31st March 2024
	31st March 2025

	White
	3051
	White
	2861

	BAME
	1383
	BAME
	1261

	Unknown
	128
	Unknown
	92

	Total
	4562
	Total
	4214



As of March 2025, within the clinical workforce, 67.9% of staff are White, and 29.9% are from BAME backgrounds (a decrease of 0.01% on the previous year).

Figure 1 (overleaf) shows the proportion of White and BAME staff in each of the AfC pay bands within the non-clinical workforce. 

In summary the data shows:

· There has been little movement across the majority of pay bands, with small increases of BAME representation at band 1,2,3, 7, 8A and 8B.







Figure 1

The table below shows the changes at each AfC band between 2024 and 2025. 

	
	% movement per band

	AfC Band
	White 2025
	BAME 2025 
	Unknown 2025

	Band 1
	-2%
	2%
	0%

	Band 2
	-2%
	3%
	0%

	Band 3
	-3%
	4%
	0%

	Band 4
	0%
	0%
	0%

	Band 5
	0%
	0%
	0%

	Band 6
	2%
	-2%
	0%

	Band 7
	-3%
	2%
	2%

	Band 8A
	0%
	1%
	-1%

	Band 8B
	-2%
	2%
	0%

	Band 8C
	0%
	0%
	0%

	Band 8D
	0%
	0%
	0%

	Band 9
	0%
	0%
	0%

	VSM
	0%
	0%
	0%









Figure 2 (below) shows the proportion of White and BAME staff in each of the AfC pay bands within the clinical workforce. 

The table below shows the changes at each AfC band between 2024 and 2025. 

	
	% movement per band

	AfC Band
	White 2025
	BAME 2025 
	Unknown 2025

	Band 1
	0%
	0%
	0%

	Band 2
	-8%
	8%
	0%

	Band 3
	-5%
	5%
	-1%

	Band 4
	2%
	-1%
	-1%

	Band 5
	-2%
	3%
	-1%

	Band 6
	-3%
	3%
	0%

	Band 7
	-1%
	1%
	0%

	Band 8A
	-1%
	1%
	0%

	Band 8B
	5%
	-1%
	-4%

	Band 8C
	0%
	0%
	0%

	Band 8D
	0%
	0%
	0%

	Band 9
	0%
	0%
	0%

	VSM
	0%
	0%
	0%







In summary the data shows:

· There has been little movement across the majority of AfC pay bands in relation to ethnicity. The largest change is across band 2 whereby there is an 8% decrease in white staff and an 8% increase in BAME staff. 

Figure 3 below shows the distribution of White and BAME staff over each of the career grades for the medical workforce.

The table below shows the changes between 2024 and 2025:

	
	% Movement between grades

	
	White 2025
	BAME 2025

	Medical & Dental Consultant
	1%
	-0.7%

	Medical & Dental Career Grade
	-4.2%
	4.2%

	Medical & Dental Trainee Grades
	-3.6%
	4.3%



There has been little change in the distribution of white staff in Consultant grades, where roughly an even split. There has been a small increase in the proportion of BAME staff in career grade roles, and a similar reduction on the proportion of white staff in these roles. There has been an increase in the proportion of BAME trainees compared to the previous 12 months.







Indicator 2: Relative likelihood of staff being appointed from shortlisting across all posts

	
	Relative likelihood in 2024
	Relative likelihood in 2025
	Difference +/-

	Relative likelihood of White staff being appointed from shortlisting compared to BAME staff.
	1.24
	1.62
	+0.38



Analysis of recruitment data there has been a small increase in the relative likelihood that White staff are appointed from shortlisting compared to BAME staff. A figure of 1.62 shows that White candidates are still slightly more likely to be appointed from a shortlist than BAME candidates. 

Indicator 3: Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff

	
	Relative likelihood in 2024
	Relative likelihood in 2025
	Difference +/-

	Relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff.
	1.85
	0.75
	-1.1



The relative likelihood of BAME staff entering the formal disciplinary process compared to that of White staff has decreased significantly in the last 12 months (from 1.85 to 0.75), and now BAME staff are less likely to enter into the formal disciplinary process than White staff, compared to 12 months ago.

Indicator 4: Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD)

	
	Relative likelihood in 2024
	Relative likelihood in 2025
	Difference +/-

	Relative likelihood of staff accessing non-mandatory training and continuous professional development (CPD).
	0.99
	0.97
	-0.02



There has been no significant change in the 2024 and 2025 relative likelihood scores, showing there is no disparity between white staff and BAME staff accessing non-mandatory CPD opportunities.


Indicators 5-8: The figure below summarise the staff survey data that is used to inform the WRES submission
	[bookmark: _Hlk195107858]Measure
	2023 Score
	2024 Score

	% of BAME staff reported experiencing harassment, bullying or abuse from patients, relatives or the public in the last 12 months
	23.1%
	26.6%

	% of BAME staff reported experiencing harassment, bullying or abuse from staff in last 12 months
	21.6%
	26.0%

	% of BAME staff said they had experienced discrimination at work from either their manager, team leader or other colleagues
	13.5%
	15.3%

	% of BAME staff believed that the organisation provides equal opportunities for career progression or promotion
	50.6%
	48.4%



There has been an increase (3.5%) in the proportion of BAME respondents who report bullying or abuse from patients, relatives or the public in the last 12 months.

The proportion of BAME staff reporting harassment or bullying from staff has increased from 21.6% to 26.0%.

There has been an increase in the proportion of BAME respondents who reported that they had experienced discrimination at work from either their manager, team leader or other colleagues, from 13.5% to 15.3%.

The proportion of BAME respondents who believed that that the organisation provides equal opportunities for career progression or promotion has decreased by 2.2% compared to the previous year. 

Indicator 9: Percentage difference between the organisation's Board voting membership and its overall workforce disaggregated.

	
	White
	BAME
	Unknown

	Board Membership
	10
	2
	1

	Of which; 
 Voting Board Members
	9
	2
	1

	Non-voting Board Members
	1
	0
	0

	
	
	
	

	Board Membership
	11
	2
	1

	Of which;
Exec Board Members
	7
	0
	0

	Non-Exec Board Members
	3
	2
	1

	
	
	
	

	Number of staff in overall workforce
	4479
	1822
	130

	Overall Workforce % by ethnicity
	69.65%
	28.33%
	2.02%

	
	
	
	

	Total Board members by ethnicity (%)
	76.92%
	15.38%
	7.69%

	
	
	
	

	Difference Board membership to overall workforce
	7%
	-13%
	6%





Non-clinical workforce, ethnicity of all AfC pay bands, 2024-2025
2025	BAME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.222	0.20799999999999999	0.13700000000000001	5.2999999999999999E-2	6.4000000000000001E-2	0.13900000000000001	0.153	5.0999999999999997E-2	0.115	0	0	0	0	2025	White	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.77800000000000002	0.77700000000000002	0.85699999999999998	0.93500000000000005	0.92800000000000005	0.86099999999999999	0.83099999999999996	0.89800000000000002	0.88500000000000001	1	1	1	1	2025	Unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0	1.6E-2	6.0000000000000001E-3	1.0999999999999999E-2	8.0000000000000002E-3	0	1.7000000000000001E-2	5.0999999999999997E-2	0	0	0	0	0	2024	BAME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.20689655172413793	0.18232044198895028	9.9358974358974353E-2	4.9618320610687022E-2	6.0869565217391307E-2	0.15662650602409639	0.13793103448275862	0.04	9.6774193548387094E-2	0	0	0	0	2024	White	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0.7931034482758621	0.79972375690607733	0.89102564102564108	0.93893129770992367	0.93043478260869561	0.84337349397590367	0.86206896551724133	0.9	0.90322580645161288	1	1	1	1	2024	Unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8c	Band 8d	Band 9	VSM	0	1.7955801104972375E-2	9.6153846153846159E-3	1.1450381679389313E-2	8.6956521739130436E-3	0	0	0.06	0	0	0	0	0	



Clinical workforce by Afc band and ethnicity 2024-25
2025	BME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	0.52470000000000006	0.31280000000000002	6.8599999999999994E-2	0.46289999999999998	0.18920000000000001	0.105	6.5199999999999994E-2	9.3799999999999994E-2	0	0	0	0	2025	White	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	0.45519999999999999	0.67689999999999995	0.92159999999999997	0.4904	0.79779999999999995	0.88739999999999997	0.92930000000000001	0.875	1	1	1	1	2025	Unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	2.0199999999999999E-2	1.03E-2	9.7999999999999997E-3	4.6699999999999998E-2	1.2999999999999999E-2	7.6E-3	5.4000000000000003E-3	3.1300000000000001E-2	0	0	0	0	2024	BME	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	0.44588744588744589	0.2593220338983051	8.1632653061224483E-2	0.4341880341880342	0.16049382716049382	9.4230769230769229E-2	5.4945054945054944E-2	0.10714285714285714	0	0	0	0	2024	White	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	0.53246753246753242	0.7220338983050848	0.90306122448979587	0.50683760683760681	0.82828282828282829	0.89615384615384619	0.93956043956043955	0.8214285714285714	1	1	1	1	2024	Unknown	Band 1	Band 2	Band 3	Band 4	Band 5	Band 6	Band 7	Band 8a	Band 8b	Band 8C	Band 8d	Band 9	VSM	0	2.1645021645021644E-2	1.864406779661017E-2	1.5306122448979591E-2	5.8974358974358973E-2	1.1223344556677889E-2	9.6153846153846159E-3	5.4945054945054949E-3	7.1428571428571425E-2	0	0	0	0	



Medical and Dental staff by ethnicity and career grade
2025	BAME	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.45590000000000003	0.6875	0.73570000000000002	2025	White	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.52490000000000003	0.27079999999999999	0.2203	2024	BAME	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.46300000000000002	0.64600000000000002	0.69299999999999995	2024	White	Medical 	&	 Dental Consultant	Medical 	&	 Dental SAS Grades	Medical 	&	 Dental Trainee Grades	0.51500000000000001	0.313	0.25600000000000001	
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