
 
APPENDIX 1 
 

EQUALITY IMPACT ASSESSMENT – RELEVANCE SCREENING 
  

1. Name of the Policy / Procedure 
/ Project / Strategy / Service and 
Person Responsible: 
 

Organisational Change Policy and Redundancy 
Procedure 

2. What are the main aims and 
objectives of the Policy / 
Procedure / Project / Strategy / 
Service? 

To maintain job security for all employees and where 
staffing levels need to be reduced in line with needs of 
the service, to endeavour to reduce the likelihood of 
redundancies. 

 YES NO 

3. Is this a key strategic 
document or a major project / 
programme (please tick) 
E.g. The development of the 
Southern Sector 

 √ 

 
HIGH MEDIUM LOW 

DON’T 
KNOW 

4.a What impact will this Policy / 
Service have on the public or 
staff, giving particular regard to 
potential impacts in relation to 
gender, age, race or ethnicity, 
religion or belief, sexual 
orientation or disability?  

  √  

4.b Please explain your answer: The redundancy procedure follows ACAS guidelines and 
selection criteria refers to an objective and fair system 
that takes into account DDA implications. 
 
Redundancies will be monitored by Equality Target Group 
to ensure that direct/ indirect discrimination does not take 
place. 
 
 
 
 
 

 

If you have answered YES to question 3, and: 
 

 HIGH or MEDIUM impact in 4a, you should move on to a FULL Equality Impact Assessment. 
 

 LOW impact or DON’T KNOW in 4a, you should move on to an INITIAL Equality Impact 
Assessment. 

 
 

If you have answered NO to question 3, and: 
 

 HIGH impact in 4a, you should move on to an INITIAL or FULL Equality Impact Assessment.  
 

 MEDIUM impact in 4a, you should move on to an INITIAL Equality Impact Assessment.  
 

 LOW impact in 4a, you do not need to complete an Equality Impact Assessment.  
 

 DON’T KNOW impact in 4a, you should move on to an INITIAL Equality Impact Assessment.  

 



 
 

 
 INITIAL FULL NONE 

5. Based on this screening please 
indicate if this should proceed to an 
Initial or Full EIA? 

  √ 
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