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	BOARD PAPERS – Quality, Safety & Experience Section :   July  2018

	DESCRIPTION
	AGGREGATE POSITION
	TREND
	PERFORMANCE AGAINST PREVIOUS MONTH

	Registered Nurses monthly expected hours by shift versus actual monthly hours per shift.  Day time shifts only.
	89.1% of expected Registered Nurse hours were achieved for day shifts. This is the first time in 2 years that the total RN staffing levels have been reported as below 90%.
Any Registered Nurse numbers that fall below 85% are required to have a business group review & an update of actions provided to the Chief Nurse & Director of Quality & Deputy Chief Nurse.
	July 2018 89.1%

June 2018 90%  

May 2018 91.2%

	The lowest RN staffing levels during the day were on Ward B4 at 62.8%.  B4 RN days results indicate sub optimal staffing. There are never less than 2 RN on duty. This is the 4th month that B4 day duty RN staffing has been sub-optimal at these levels. Recruitment at Band 5 has been unsuccessful. The plan going forward will be to revise the establishment to have 2 RNs & 1 Registered Associate Nurse from the first cohort to qualify in January 2019. Non-registered staffing has been increased to support the ward. Close scrutiny by Matron has been assured to verify safety.

	Registered Nurses monthly expected hours by shift versus actual monthly hours per shift. Night time shifts only.
	94.3% of expected Registered Nurse hours were achieved for night shifts.
	July 2018 94.3% 

June 2018 95.7% 

May 2018 94.2 %

	The lowest staffing levels during the night were on A11 within the Medical business group at 61.3% which is sub-optimal. There were never less than 2 RNs on duty at any time to support safe staffing. Non-registered levels have been increased to 166% to support the ward. Close scrutiny by Matron has been assured to verify safety.

	Non-registered staff monthly expected hours by shift versus actual monthly hours per shift.
Day time shifts only.
	99.7% of expected Non-registered hours were achieved for day shifts.
	July 2018 99.7%

June 2018 100.1% 

May 2018 103.1%

	The lowest staffing levels during the day are on D6, within the Surgery, Critical Care and Gastroenterology business group at 80.8%. Vacancies are being recruited to. The Associate Nurse Director and Matrons are reviewing the RN and non-registered staffing levels and skill mix on this ward and are due to report back a comprehensive safe staffing plan to the Business Group Director in August 2018.

	Non-registered staff monthly expected hours by shift versus actual monthly hours per shift.
Night time shifts only.
	108.8% of expected Non-registered hours were achieved for night shifts.
For areas with over 100% staffing levels for non-registered staff this is reviewed & is predominately due to wards requiring 1:2:1 specials for patients following a risk assessment or to support Registered Nurses staffing numbers when there are unfilled Registered Nurse shifts.
	July 2018 108.8%

June 2018 109.8%  

May 2018 108.7%

	The lowest staffing levels during the night were on Delivery Suite on 77.4%.   Staffing levels are closely monitored at 4hrly intervals throughout the 24hr period and staffs are redeployed to assist from other areas to support activity if needed. If safety cannot be assured a maternity divert is implemented and this was undertaken on two occasions in July 2018 due to staffing levels.



