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	BOARD PAPERS – Quality, Safety & Experience Section :    June  2018

	DESCRIPTION
	AGGREGATE POSITION
	TREND
	PERFORMANCE AGAINST PREVIOUS MONTH

	Registered Nurses monthly expected hours by shift versus actual monthly hours per shift.  Day time shifts only.
	91.2% of expected Registered Nurse hours were achieved for day shifts.
Any Registered Nurse numbers that fall below 85% are required to have a business group review & an update of actions provided to the Chief Nurse & Director of Quality & Deputy Chief Nurse.
	June 2018 90%  

May 2018 91.2%
April 2018 91.5%

	The lowest RN staffing levels during the day were on Ward B4 at 61.5%.  B4 RN days results indicate sub optimal staffing. There are never less than 2 RN on duty. This is the third month that B4 day duty RN staffing has been sub-optimal at these levels.  The business group are undertaking a deep dive review to report back to the Chief Nurse in July 2018.

	Registered Nurses monthly expected hours by shift versus actual monthly hours per shift. Night time shifts only.
	94.2% of expected Registered Nurse hours were achieved for night shifts.
	June 2018 95.7% 

May 2018 94.2 %
April  2018 94.4%

	The lowest staffing levels during the night were on the Birth Centre at 80%.  Birth Centre and Delivery Suite both provide intrapartum care and thus the staffing is currently flexed between the  clinical areas in order to ensure safe staffing levels  in both clinical areas. 

	Non-registered staff monthly expected hours by shift versus actual monthly hours per shift.
Day time shifts only.
	103.1% of expected Non-registered hours were achieved for day shifts.
	June 2018 100.1% 

May 2018 103.1%
April 2018 102.5%
	The lowest staffing levels during the day are on Bluebell at 81.5%. Vacancies are being recruited to, sickness has also impacted. Matron assures safety. 

	Non-registered staff monthly expected hours by shift versus actual monthly hours per shift.
Night time shifts only.
	108.7% of expected Non-registered hours were achieved for night shifts.
For areas with over 100% staffing levels for non-registered staff this is reviewed & is predominately due to wards requiring 1:2:1 specials for patients following a risk assessment or to support Registered Nurses staffing numbers when there are unfilled Registered Nurse shifts.
	June 2018 109.8%  

May 2018 108.7%
April 2018 108.7%

	The lowest staffing levels during the night were on Maternity 2 at 80%. Maternity 2 currently has a staffing deficit which has been escalated and is now progressing to a business case. The Unit is being closely monitored by Matron to assure safety.




Please note figures not ratified as WEG figures presented before IPR figures
